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Pinnacle Listed Practical Limited   
Appendix 4E   
Preliminary final report   
 

  
1. Company details 
  

  

Name of entity:  Pinnacle Listed Practical Limited   
ABN:  12 345 678 901   
Reporting period:  For the year ended 31 December 2025 ASX4.3A(1)  
Previous period:  For the year ended 31 December 2024 ASX4.3A(1)  
  

 
2. Results for announcement to the market 
  

ASX4.3A(2)  

        $'000 
         
Revenues from ordinary activities  up  7.3%   to  467,835 ASX4.3A(2.1)  
           
Profit from ordinary activities after tax attributable to the owners of 
Pinnacle Listed Practical Limited 

 
up 

 
78.9%  

 
to 

 
27,763 

ASX4.3A(2.2)  

           
Profit for the year attributable to the owners of Pinnacle Listed Practical 
Limited 

 
up 

 
78.9%  

 
to 

 
27,763 

ASX4.3A(2.3)  

  
Dividends ASX4.3A(2.4)  

 

 
Amount per 

security 

 Franked 
amount per 

security 
  Cents  Cents 
     
Final dividend for the year ended 31 December 2024 paid on [date]  15.0  15.0   
Interim dividend for the year ended 31 December 2025 paid on [date]  5.0  5.0   
  
On [date] the directors declared a dividend of 17 cents per ordinary share with a record date of [date] to be paid on [date]. 
  

  
 

Comments ASX4.10.17  
The profit for the consolidated entity after providing for income tax and non-controlling interest amounted to $27,763,000 (31 
December 2024: $15,520,000). 
  

ASX4.3A(2.6), 
ASX4.3A(14)  

 

All three of the consolidated entity's divisions improved their profit results. The computer manufacturing division further 
increased its profit following the re-engineering of its processes, which has resulted in increased production and a reduction 
in product defects. The computer retailing division had a 7.2% increase in sales largely from higher value products. The 
computer distribution division benefited greatly from the final integration of the acquired CompCarrier business, which saw its 
existing administrative function better utilised. 
  

  

 

Whilst less than 25% of sales are provided on credit, the consolidated entity has increased its monitoring of debt recovery as 
there is an increased probability of customers delaying payment or being unable to pay in the current environment. As a result, 
we have increased our allowance of expected credit losses as at 31 December 2025. 
  

  

 

The financial position of the consolidated entity is strong with excellent liquidity and a large asset base, which is being fully 
utilised. With the predicted continued profitability of the consolidated entity, bank borrowings are expected to reduce 
significantly during the year ending 31 December 2026 from current cash on deposit and future earnings, without necessarily 
reducing dividend payments. 
  

  

 

The computer industry is a fast moving industry and the rate of technological change is astronomical. The main risk for the 
consolidated entity, and therefore the focus of management, is inventory management. During the financial year the inventory 
module of the management information system was updated to provide 'real time' information on stock turn and the 
identification of slow moving inventory. This allows management to make special offers to customers to clear the inventory 
before it becomes completely obsolete. 
  

  

 

 
3. Net tangible assets 
  

ASX4.3A(9)  

 
 Reporting 

period 
 Previous 

period 
  Cents  Cents 
     
Net tangible assets per ordinary security  150.08  146.94   
  

 
4. Control gained over entities 
  

ASX4.3A(10)  

Name of entities (or group of entities)  Pinnacle CompCarrier Pty Limited ASX4.3A(10.1)  
  
Date control gained  [date] ASX4.3A(10.2)  
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  $'000 
   
Contribution of such entities to the reporting entity's profit/(loss) from ordinary activities before income tax 
during the period (where material) 

 
670 

ASX4.3A(10.3)  

     
Profit/(loss) from ordinary activities before income tax of the controlled entity (or group of entities) for the 
whole of the previous period (where material) 

 
- 

ASX4.3A(10.3)  

  
 

5. Loss of control over entities 
  

ASX4.3A(10)  

Not applicable. 
  

  
 

 
6. Details of associates and joint venture entities 
  

ASX4.3A(11)  

 
 Reporting entity's 

percentage holding 
Contribution to profit/(loss) 

(where material) 
             

 
 Reporting 

period 
 Previous 

period 
 Reporting 

period 
 Previous 

period 
Name of associate / joint venture  %  %  $'000  $'000 
         
Compdesign Partnership  35.00%   35.00%   4,587  3,802   
           
Group's aggregate share of associates and joint venture 
entities' profit/(loss) (where material) 

 
 

 
 

 
 
 

 
  

Profit/(loss) from ordinary activities before income tax      4,587  3,802   
  
Income tax on operating activities  1,376  1,141   
  

 
7. Audit qualification or review 
  

ASX4.3A(15-17)  

Details of audit/review dispute or qualification (if any): 
  

  

The financial statements have been audited and an unmodified opinion has been issued. 
  

  
 

 
8. Attachments 
  

ASX4.3A(3-6)  

Details of attachments (if any): 
  

  

The Annual Report of Pinnacle Listed Practical Limited for the year ended 31 December 2025 is attached. 
  

  
 

 
9. Signed 
  

  

      
      
      
Signed ___________________________  Date: 24 February 2026   
       
Daniel Example     
Director     
Sydney     
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Pinnacle Listed Practical Limited 
  

AASB18(27)(a)  

 

ABN 12 345 678 901 CA153(2)  

  
  

  
 

  
  

  
 

Annual Report - 31 December 2025 
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Directors  Anthony Example   
  Brad Example   
  Christina Example   
  Daniel Example   
  
Company secretary  Fabian Example ASX4.10.10  
  
Notice of annual general meeting  The details of the annual general meeting of Pinnacle Listed Practical Limited are:   
  6th Floor   
  Universal Administration Building   
  12 Highland Street   
  Sydney NSW 2000   
  [time] on [day] [date]   
  
Registered office  10th Floor ASX4.10.11  
  Universal Administration Building   
  12 Highland Street   
  Sydney NSW 2000   
  Phone: 1800 123 456   
  
Principal place of business  5th Floor ASX4.10.11  
  Pinnacle Business Centre   
  247 Edward Street   
  Brisbane QLD 4000   
  Phone: 1800 234 567   
  
Share register  ShaReg Australia Limited ASX4.10.12  
  3rd Floor   
  AIR Tower   
  66 Hay Street   
  Perth WA 6000   
  Phone: 1300 808 280   
  
Auditor  Accounting Firm 123   
  Level 18   
  BLB Complex   
  312 Druitt Street   
  Sydney NSW 2000   
  
Solicitors  Harrington Legal   
  Level 3   
  Harrington United Building   
  12 Collins Street   
  Melbourne VIC 3000   
  
Bankers  Federation Bank   
  Level 4   
  Federation Square   
  65 Market Street   
  Sydney NSW 2000   
  
Stock exchange listing  Pinnacle Listed Practical Limited shares are listed on the Australian Securities 

Exchange (ASX code: PNC) 
ASX4.10.13  

  
Website  www.accurri.com   
  
Corporate Governance Statement  www.accurri.com/cgs ASX4.10.3  
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Pinnacle Listed Practical Limited   
Directors' report CA298(1)  
31 December 2025   
 

  

 

The directors present their report, together with the financial statements, on the consolidated entity (referred to hereafter as 
the 'consolidated entity') consisting of Pinnacle Listed Practical Limited (referred to hereafter as the 'company' or 'parent 
entity') and the entities it controlled at the end of, or during, the year ended 31 December 2025. 
  

CA299(2),CA299A(2)  

 

Directors CA300(1)(c)  
The following persons were directors of Pinnacle Listed Practical Limited during the whole of the financial year and up to the 
date of this report, unless otherwise stated: 
  

  

Anthony Example   
Brad Example   
Christina Example   
Daniel Example   
Elizabeth Example (resigned on 20 February 2026)   
  
Principal activities CA299(1)(c)  
During the financial year the principal continuing activities of the consolidated entity consisted of:   
●  Computer manufacturing   
●  Computer retailing   
●  Computer distribution   
  
The computer distribution division was significantly enhanced during the year with the acquisition of Pinnacle CompCarrier 
Pty Limited. 
  

  

 

Dividends CA300(1)(a),(b)  
Dividends paid during the financial year were as follows: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Final dividend for the year ended 31 December 2024 (2024: 31 December 2023) of 15 cents 
(2024: 8 cents) per ordinary share 

 
22,037  

 
11,744  

  

Interim dividend for the year ended 31 December 2025 (2024: 31 December 2024) of 5 cents 
(2024: 4 cents) per ordinary share 

 
7,346  

 
5,872  

  

       
  29,383   17,616    
  
On [date] the directors declared a final dividend for the year ended 31 December 2025 of 17 cents per ordinary share to be 
paid on [date], a total estimated distribution of $24,975,000 based on the number of ordinary shares on issue as at [date]. 
  

CA300(1)(b)  

 

Review of operations CA299(1)(a),CA299A(1)  
The profit for the consolidated entity after providing for income tax and non-controlling interest amounted to $27,763,000 (31 
December 2024: $15,520,000). 
  

  

 

All three of the consolidated entity's divisions improved their profit results. The computer manufacturing division further 
increased its profit following the re-engineering of its processes, which has resulted in increased production and a reduction 
in product defects. The computer retailing division had a 7.2% increase in sales largely from higher value products. The 
computer distribution division benefited greatly from the final integration of the acquired CompCarrier business, which saw its 
existing administrative function better utilised. 
  

  

 

Whilst less than 25% of sales are provided on credit, the consolidated entity has increased its monitoring of debt recovery as 
there is an increased probability of customers delaying payment or being unable to pay in the current environment. As a result, 
we have increased our allowance of expected credit losses as at 31 December 2025. 
  

  

 

The financial position of the consolidated entity is strong with excellent liquidity and a large asset base, which is being fully 
utilised. With the predicted continued profitability of the consolidated entity, bank borrowings are expected to reduce 
significantly during the year ending 31 December 2026 from current cash on deposit and future earnings, without necessarily 
reducing dividend payments. 
  

  

 

The computer industry is a fast moving industry and the rate of technological change is astronomical. The main risk for the 
consolidated entity, and therefore the focus of management, is inventory management. During the financial year the inventory 
module of the management information system was updated to provide 'real time' information on stock turn and the 
identification of slow moving inventory. This allows management to make special offers to customers to clear the inventory 
before it becomes completely obsolete. 
  

  

 

Significant changes in the state of affairs CA299(1)(b)  
On [date] Pinnacle Logistics Pty Limited, a subsidiary of Pinnacle Listed Practical Limited, acquired 100% of the ordinary 
shares of Pinnacle CompCarrier Pty Limited (formerly known as CompCarrier Pty Limited) for the total consideration 
transferred of $8,230,000. This is a freight business and operates in the computer distribution division of the consolidated 
entity. 
  

  

 

There were no other significant changes in the state of affairs of the consolidated entity during the financial year. 
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Pinnacle Listed Practical Limited   
Directors' report CA298(1)  
31 December 2025   
 

  

 

Matters subsequent to the end of the financial year CA299(1)(d)  
Apart from the dividend declared as discussed above, no other matter or circumstance has arisen since 31 December 2025 
that has significantly affected, or may significantly affect the consolidated entity's operations, the results of those operations, 
or the consolidated entity's state of affairs in future financial years. 
  

  

 

Likely developments and expected results of operations CA299(1)(e)  
There has been a squeeze on the margins of desktop and laptop computers and a strong demand for tablets and motion 
detection devices. Management plans to increase production of its high margin tablets and ramp up the research and 
development of its motion detection devices, particularly the body motion device. Also on the horizon are the virtual keyboard 
and the eye-retina mouse, both of which can be deployed in a number of industries and for individuals with motion difficulties 
in their hands. 
  

  

 

With the manufacturing facilities forecast to be at maximum capacity within the next 6 months, management are actively 
looking for new premises to house additional machines to increase capacity. 
  

  

 

As the economic environment continues to improve and the new higher margin products being sold, management are 
confident that the prospects of the consolidated entity will continue to improve in the foreseeable future. 
  

  

 

Environmental regulation CA299(1)(f)  
The consolidated entity is not subject to any significant environmental regulation under Australian Commonwealth or State 
law. 
  

  

 

Information on directors CA300(10),(11)  
Name:  Anthony Example   
Title:  Non-Executive Chairman   
Qualifications:  BSc, MBA   
Experience and expertise:  Anthony has over 40 years of experience in the computer industry, being a pioneer of 

the personal computer ('PC') age in Australia. He is the former Managing Director of 
Computer Technologies Limited, having retired from that position at the age of 55. 
Anthony joined the Board of Pinnacle Listed Practical Limited in July 2023 and was 
elected Chairman in October 2023. 

  

Other current directorships:  Non-Executive Director of Computer DisAbility Limited (since January 2004)   
Former directorships (last 3 years):  Executive Director of Computer Technologies Limited (from July 1997 to July 2023)   
Special responsibilities:  Chairman of the Nomination and Remuneration Committee   
Interests in shares:  None   
Interests in options:  None   
Contractual rights to shares:  None   
  
Name:  Brad Example   
Title:  Managing Director and Chief Executive Officer   
Qualifications:  BSc, BA, MBA   
Experience and expertise:  Brad has over 30 years of experience in the computer industry and developed the 

OzStar computer language. Brad joined the consolidated entity in 1996 and was 
promoted to Managing Director in July 1999. 

  

Other current directorships:  None   
Former directorships (last 3 years):  None   
Special responsibilities:  Member of the Nomination and Remuneration Committee   
Interests in shares:  5,886,200 ordinary shares   
Interests in options:  None   
Contractual rights to shares:  None   
  
Name:  Christina Example   
Title:  Finance Director   
Qualifications:  B.Com, MBA, CA (Australia), FCA (England and Wales)   
Experience and expertise:  Christina has 24 years of experience in finance, including expertise in management 

reporting, financial reporting and financial forecasting. Christina joined the consolidated 
entity in 2016 as the Finance Director. 

  

Other current directorships:  Non-Executive Director of Early Childhood Education Limited (since March 2018)   
Former directorships (last 3 years):  None   
Special responsibilities:  Member of the Nomination and Remuneration Committee and the Audit and Risk 

Committee 
  

Interests in shares:  73,569 ordinary shares   
Interests in options:  None   
Contractual rights to shares:  None   
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Name:  Daniel Example   
Title:  Non-Executive Director   
Qualifications:  BA   
Experience and expertise:  Daniel has held various directorships over the past 40 years and has a broad range of 

skills that aide in the long-term strategic planning of the consolidated entity. Daniel was 
Pinnacle Listed Practical Limited's founder in 1989 and was the Managing Director up 
to July 1999. He became a Non-Executive Director from July 2013. 

  

Other current directorships:  Non-Executive Director of Computer DisAbility Limited (since April 2007) and Secure 
Payment Processes Limited (since December 2008) 

  

Former directorships (last 3 years):  Non-Executive Director of Computer Importers of Australia Limited (from February 2002 
to March 2023) 

  

Special responsibilities:  Member of the Nomination and Remuneration Committee and Chairman of the Audit 
and Risk Committee 

  

Interests in shares:  20,500,000 ordinary shares   
Interests in options:  None   
Contractual rights to shares:  None   
  
Name:  Elizabeth Example (resigned on 20 February 2026)   
Title:  Former Non-Executive Director   
Qualifications:  BSc   
Experience and expertise:  Elizabeth has held various directorships over the past 20 years in the logistics industry 

and joined the consolidated entity as a Non-Executive Director in October 2011 to aide 
in the integration of the computer distribution division. 

  

Other current directorships:  Non-Executive Director of LogiComp Limited (since July 2001) and Ontrack Distribution 
Limited (since December 2004) 

  

Former directorships (last 3 years):  Non-Executive Director of Dahl Systems Limited (from March 2003 to September 2023)   
Special responsibilities:  Former Member of the Nomination and Remuneration Committee and the Audit and 

Risk Committee 
  

Interests in shares:  Not applicable as no longer a director   
Interests in options:  Not applicable as no longer a director   
Contractual rights to shares:  Not applicable as no longer a director   
  
'Other current directorships' quoted above are current directorships for listed entities only and excludes directorships of all 
other types of entities, unless otherwise stated. 
  

  

 

'Former directorships (last 3 years)' quoted above are directorships held in the last 3 years for listed entities only and excludes 
directorships of all other types of entities, unless otherwise stated. 
  

  

 

Company secretary CA300(10)(d)  
Fabian Example (BA, LLB) has held the role of Company Secretary since November 1997. He was previously the Company 
Secretary of Northwestern Bank of NSW Limited for 14 years. Fabian is a member of the Governance Institute of Australia 
('GIA'). 
  

  

 

Meetings of directors CA300(10)(b),(c)  
The number of meetings of the company's Board of Directors ('the Board') and of each Board committee held during the year 
ended 31 December 2025, and the number of meetings attended by each director were: 
  

  

 
 

Full board 
Nomination and 

Remuneration Committee Audit and Risk Committee 
  Attended  Held  Attended  Held  Attended  Held 
             
Anthony Example  12  12  2  2  -  -   
Brad Example  12  12  1  2  -  -   
Christina Example  10  12  2  2  2  2   
Daniel Example  12  12  2  2  2  2   
Elizabeth Example  8  12  2  2  2  2   
  
Held: represents the number of meetings held during the time the director held office or was a member of the relevant 
committee. 
  

  

 

Remuneration report (audited) CA300A(1),(1A)  
The remuneration report details the key management personnel remuneration arrangements for the consolidated entity, in 
accordance with the requirements of the Corporations Act 2001 and its Regulations. 
  

  

 

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the 
activities of the entity, directly or indirectly, including all directors. 
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The remuneration report is set out under the following main headings:   
●  Principles used to determine the nature and amount of remuneration   
●  Details of remuneration   
●  Service agreements   
●  Share-based compensation   
●  Additional information   
●  Additional disclosures relating to key management personnel   
  
Principles used to determine the nature and amount of remuneration   
The objective of the consolidated entity's executive reward framework is to ensure reward for performance is competitive and 
appropriate for the results delivered. The framework aligns executive reward with the achievement of strategic objectives and 
the creation of value for shareholders, and it is considered to conform to the market best practice for the delivery of reward. 
The Board of Directors ('the Board') ensures that executive reward satisfies the following key criteria for good reward 
governance practices: 

CA300A(1)(a)  

●  competitiveness and reasonableness   
●  acceptability to shareholders   
●  performance linkage / alignment of executive compensation   
●  transparency   
  
The Nomination and Remuneration Committee is responsible for determining and reviewing remuneration arrangements for 
its directors and executives. The performance of the consolidated entity depends on the quality of its directors and executives. 
The remuneration philosophy is to attract, motivate and retain high performance and high quality personnel. 
  

  

 

In consultation with external remuneration consultants (refer to the section 'Use of remuneration consultants' below), the 
Nomination and Remuneration Committee has structured an executive remuneration framework that is market competitive 
and complementary to the reward strategy of the consolidated entity. 
  

  

 

The reward framework is designed to align executive reward to shareholders' interests. The Board have considered that it 
should seek to enhance shareholders' interests by: 

  

●  having economic profit as a core component of plan design   
●  focusing on sustained growth in shareholder wealth, consisting of dividends and growth in share price, and delivering 

constant or increasing return on assets as well as focusing the executive on key non-financial drivers of value 
  

●  attracting and retaining high calibre executives   
  
Additionally, the reward framework should seek to enhance executives' interests by:   
●  rewarding capability and experience   
●  reflecting competitive reward for contribution to growth in shareholder wealth   
●  providing a clear structure for earning rewards   
  
In accordance with best practice corporate governance, the structure of non-executive director and executive director 
remuneration is separate. 
  

  

 

Non-executive directors remuneration CR2M.3.03(1) Item 13  
Fees and payments to non-executive directors reflect the demands and responsibilities of their role. Non-executive directors' 
fees and payments are reviewed annually by the Nomination and Remuneration Committee. The Nomination and 
Remuneration Committee may, from time to time, receive advice from independent remuneration consultants to ensure non-
executive directors' fees and payments are appropriate and in line with the market. The chairman's fees are determined 
independently to the fees of other non-executive directors based on comparative roles in the external market. The chairman 
is not present at any discussions relating to the determination of his own remuneration. Non-executive directors do not receive 
share options or other incentives. 
  

  

 

ASX listing rules require the aggregate non-executive directors' remuneration be determined periodically by a general meeting. 
The most recent determination was at the Annual General Meeting held on [date], where the shareholders approved a 
maximum annual aggregate remuneration of $300,000. 
  

  

 

Executive remuneration CR2M.3.03(1) Item 13  
The consolidated entity aims to reward executives based on their position and responsibility, with a level and mix of 
remuneration which has both fixed and variable components. 
  

  

 

The executive remuneration and reward framework has four components:   
●  base pay and non-monetary benefits   
●  short-term performance incentives   
●  share-based payments   
●  other remuneration such as superannuation and long service leave   
  
The combination of these comprises the executive's total remuneration. 
  

  
 

Fixed remuneration, consisting of base salary, superannuation and non-monetary benefits, are reviewed annually by the 
Nomination and Remuneration Committee based on individual and business unit performance, the overall performance of the 
consolidated entity and comparable market remunerations. 
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Executives may receive their fixed remuneration in the form of cash or other fringe benefits (for example motor vehicle benefits) 
where it does not create any additional costs to the consolidated entity and provides additional value to the executive. 
  

  

 

The short-term incentives ('STI') program is designed to align the targets of the business units with the performance hurdles 
of executives. STI payments are granted to executives based on specific annual targets and key performance indicators 
('KPI's') being achieved. KPI's include profit contribution, customer satisfaction, leadership contribution and product 
management. 
  

CA300A(1)(ba)  

 

The long-term incentives ('LTI') include long service leave and share-based payments. Shares are awarded to executives 
over a period of three years based on long-term incentive measures. These include increase in shareholders value relative to 
the entire market and the increase compared to the consolidated entity's direct competitors. The Nomination and 
Remuneration Committee reviewed the long-term equity-linked performance incentives specifically for executives during the 
year ended 31 December 2025. 
  

CA300A(1)(ba)  

 

Consolidated entity performance and link to remuneration   
Remuneration for certain individuals is directly linked to the performance of the consolidated entity. A portion of cash bonus 
and incentive payments are dependent on defined earnings per share targets being met. The remaining portion of the cash 
bonus and incentive payments are at the discretion of the Nomination and Remuneration Committee. Refer to the section 
'Additional information' below for details of the earnings and total shareholders return for the last five years. 
  

CA300A(1)(b)  

 

The Nomination and Remuneration Committee is of the opinion that the continued improved results can be attributed in part 
to the adoption of performance based compensation and is satisfied that this improvement will continue to increase 
shareholder wealth if maintained over the coming years. 
  

  

 

Use of remuneration consultants CA300A(1)(h)  
During the financial year ended 31 December 2025, the consolidated entity, through the Nomination and Remuneration 
Committee, engaged Fuji and Co, remuneration consultants, to review its existing remuneration policies and provide 
recommendations on how to improve both the STI and LTI programs. This has resulted in share-based payments 
remuneration in the form of options (LTI) being implemented. Fuji and Co was paid $28,200 for these services. 
  

  

 

An agreed set of protocols were put in place to ensure that the remuneration recommendations would be free from undue 
influence from key management personnel. These protocols include requiring that the consultant not communicate with 
affected key management personnel without a member of the Nomination and Remuneration Committee being present, and 
that the consultant not provide any information relating to the outcome of the engagement with the affected key management 
personnel. The Board is also required to make inquiries of the consultant's processes at the conclusion of the engagement to 
ensure that they are satisfied that any recommendations made have been free from undue influence. The Board is satisfied 
that these protocols were followed and as such there was no undue influence. 
  

  

 

Voting and comments made at the company's 2024 Annual General Meeting ('AGM') CA300A(1)(g)  
At the 2024 AGM, 91% of the votes received supported the adoption of the remuneration report for the year ended 31 
December 2024. The company did not receive any specific feedback at the AGM regarding its remuneration practices. 
  

  

 

Details of remuneration   
   
Amounts of remuneration   
Details of the remuneration of key management personnel of the consolidated entity are set out in the following tables. 
  

CA300A(1)(c)  
 

The key management personnel of the consolidated entity consisted of the following directors of Pinnacle Listed Practical 
Limited: 

CR2M.3.03(1) Items 1-3  

●  Anthony Example - Non-Executive Chairman   
●  Daniel Example - Non-Executive Director   
●  Elizabeth Example - Non-Executive Director   
●  Brad Example - Managing Director and Chief Executive Officer   
●  Christina Example - Finance Director   
  
And the following persons: CR2M.3.03(1) Items 1-3  
●  Fabian Example - Company Secretary and Legal Counsel   
●  Grace Example - General Manager - Computer Manufacturing   
●  Henry Example - General Manager - Computer Retailing   
●  Isabel Example - General Manager - Computer Distribution   
●  Jack Example - General Manager - Asset Deployment (resigned on 8 July 2025)   
●  Kylie Example - General Manager - Asset Deployment (appointed on 17 July 2025)   
  
Changes since the end of the reporting period: CR2M.3.03(1) Items 4-5  
Elizabeth Example resigned as a Non-Executive Director on 20 February 2026. 
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Short-term benefits 

Post-
employment 

benefits 

 
Long-term 
benefits 

 

Share-based payments  
                        

 
 
Cash salary 

 
Cash 

 
Non- 

 
Super- 

 Long 
service 

 Equity-
settled 

 Equity-
settled 

 
 

  and fees  bonus  monetary  annuation  leave  shares  options  Total 
2025  $  $  $  $  $  $  $  $ 
                 
Non-Executive 
Directors: 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

Anthony Example 
(Chairman) 

 
75,000 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
75,000 

CA300A(1)(c), 
CR2M.3.03(1) Items 6-9, 
11 

 

Daniel Example  40,000  -  -  -  -  -  -  40,000   
Elizabeth 
Example 

 
40,000 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
40,000 

  

                   
Executive 
Directors: 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

Brad Example  326,154  150,000  12,630  19,308  9,083  100,000  -  617,175   
Christina Example  195,846  45,000  1,250  19,308  4,334  85,000  -  350,738   
                   
Other Key 
Management 
Personnel: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Fabian Example  161,846  12,000  1,250  16,515  3,667  35,000  -  230,278   
Grace Example  117,212  10,000  1,250  12,085  2,417  -  1,023  143,987   
Henry Example  126,442  10,000  8,460  12,962  3,083  -  1,937  162,884   
Isabel Example  112,962  10,000  1,250  11,681  2,333  -  -  138,226   
Jack Example *  78,079  13,000  650  8,653  (14,858)  30,000  -  115,524   
Kylie Example **  66,923  -  577  6,358  -  -  -  73,858   
  1,340,464  250,000  27,317  106,870  10,059  250,000  2,960  1,987,670   
  
*  Represents remuneration from 1 January 2025 to 8 July 2025   
**  Represents remuneration from 17 July 2025 to 31 December 2025   
  

 

 

Short-term benefits 

Post-
employment 

benefits 

 
Long-term 
benefits 

 

Share-based payments  
                        

 
 
Cash salary 

 
Cash 

 
Non- 

 
Super- 

 Long 
service 

 Equity-
settled 

 Equity-
settled 

 
 

  and fees  bonus  monetary  annuation  leave  shares  options  Total 
2024  $  $  $  $  $  $  $  $ 
                 
Non-Executive 
Directors: 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

Anthony Example 
(Chairman) 

 
70,000 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
70,000 

CA300A(1)(c), 
CR2M.3.03(1) Items 6-9, 
11 

 

Daniel Example  37,500  -  -  -  -  -  -  37,500   
Elizabeth 
Example 

 
37,500 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
37,500 

  

                   
Executive 
Directors: 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

Brad Example  301,808  130,000  12,280  18,783  8,250  -  -  471,121   
Christina Example  184,846  45,000  1,250  18,783  4,150  -  -  254,029   
                   
Other Key 
Management 
Personnel: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Fabian Example  153,462  7,500  1,250  15,291  2,917  -  -  180,420   
Grace Example  111,692  -  1,250  10,611  2,416  -  1,431  127,400   
Henry Example  117,654  -  8,170  11,177  2,417  -  -  139,418   
Isabel Example  106,615  10,000  1,250  11,078  1,917  -  -  130,860   
Jack Example  132,123  26,000  1,250  15,022  3,125  -  -  177,520   
  1,253,200  218,500  26,700  100,745  25,192  -  1,431  1,625,768   
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The proportion of remuneration linked to performance and the fixed proportion are as follows: 
  

CA300A(1)(e)(i)  

  Fixed remuneration At risk - STI At risk - LTI 
Name  2025  2024  2025  2024  2025  2024 
             
Non-Executive Directors:               
Anthony Example  100%   100%   -  -  -  -   
Daniel Example  100%   100%   -  -  -  -   
Elizabeth Example  100%   100%   -  -  -  -   
               
Executive Directors:               
Brad Example  60%   72%   24%   28%   16%   -   
Christina Example  63%   82%   13%   18%   24%   -   
               
Other Key Management 
Personnel: 

 
 

 
 

 
 

 
 

 
 

 
 

  

Fabian Example  80%   96%   5%   4%   15%   -   
Grace Example  92%   100%   7%   -  1%   -   
Henry Example  93%   100%   6%   -  1%   -   
Isabel Example  93%   92%   7%   8%   -  -   
Jack Example  63%   85%   11%   15%   26%   -   
Kylie Example  100%   -  -  -  -  -   
  
Cash bonuses are dependent on meeting defined performance measures. The amount of the bonus is determined having 
regard to the satisfaction of performance measures and weightings as described above in the section 'Consolidated entity 
performance and link to remuneration'. The maximum bonus values are established at the start of each financial year and 
amounts payable are determined in the final month of the financial year by the Nomination and Remuneration Committee. 
  

CR2M.3.03(1) Item 12(c)  

 

The proportion of the cash bonus paid/payable or forfeited is as follows: 
  

CR2M.3.03(1) Item 12(e), 
(f)  

  Cash bonus paid/payable Cash bonus forfeited 
Name  2025  2024  2025  2024 
         
Executive Directors:           
Brad Example  94%   88%   6%   12%    
Christina Example  79%   83%   21%   17%    
           
Other Key Management Personnel:           
Fabian Example  38%   25%   62%   75%    
Grace Example  43%   -  57%   100%    
Henry Example  40%   -  60%   100%    
Isabel Example  45%   48%   55%   52%    
Jack Example  46%   100%   54%   -   
  
Service agreements   
Remuneration and other terms of employment for key management personnel are formalised in service agreements. Details 
of these agreements are as follows: 
  

CA300(11)(d)(i), 
CA300A(1)(e)(vii)  

Name:  Brad Example   
Title:  Managing Director and Chief Executive Officer   
Agreement commenced:  [date]   
Term of agreement:  5 years   
Details:  Base salary for the year ending 31 December 2026 of $350,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 6 month 
termination notice by either party, cash bonus of 5-50% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Name:  Christina Example   
Title:  Finance Director   
Agreement commenced:  [date]   
Term of agreement:  4 years   
Details:  Base salary for the year ending 31 December 2026 of $205,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-30% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 
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Name:  Fabian Example   
Title:  Company Secretary and Legal Counsel   
Agreement commenced:  [date]   
Term of agreement:  2 years   
Details:  Base salary for the year ending 31 December 2026 of $165,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-20% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Name:  Grace Example   
Title:  General Manager - Computer Manufacturing   
Agreement commenced:  [date]   
Term of agreement:  2 years   
Details:  Base salary for the year ending 31 December 2026 of $120,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-20% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Name:  Henry Example   
Title:  General Manager - Computer Retailing   
Agreement commenced:  [date]   
Term of agreement:  2 years   
Details:  Base salary for the year ending 31 December 2026 of $130,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-20% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Name:  Isabel Example   
Title:  General Manager - Computer Distribution   
Agreement commenced:  [date]   
Term of agreement:  2 years   
Details:  Base salary for the year ending 31 December 2026 of $115,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-20% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Name:  Kylie Example   
Title:  General Manager - Asset Deployment   
Agreement commenced:  [date]   
Term of agreement:  3 years   
Details:  Base salary for the year ending 31 December 2026 of $145,000 plus superannuation, 

to be reviewed annually by the Nomination and Remuneration Committee. 3 month 
termination notice by either party, cash bonus of 5-20% as per Nomination and 
Remuneration Committee approval and KPI achievement, non-solicitation and non-
compete clauses. 

  

  
Key management personnel have no entitlement to termination payments in the event of removal for misconduct. 
  

CA300A(1)(e)(vii)  
 

Share-based compensation   
   
Issue of shares CR2M.3.03(1) Item 12(b), 

(c)  
Details of shares issued to directors and other key management personnel as part of compensation during the year ended 31 
December 2025 are set out below: 
  

  

Name  Date  Shares  Issue price  $ 
         
Brad Example  [date]  40,000  $2.50   100,000   
Christina Example  [date]  34,000  $2.50   85,000   
Fabian Example  [date]  14,000  $2.50   35,000   
Jack Example  [date]  12,000  $2.50   30,000   
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Options CA300(1)(d)(ii), 
CR2M.3.03(1) Item 15  

The terms and conditions of each grant of options over ordinary shares affecting remuneration of directors and other key 
management personnel in this financial year or future reporting years are as follows: 
  

  

  Number of          Fair value 
  options    Vesting date and      per option 
Name  granted  Grant date  exercisable date  Expiry date  Exercise price  at grant date 
             
Grace Example  10,000  [date]  [date]  [date]  $3.00   $0.489    
Henry Example  7,500  [date]  [date]  [date]  $3.00   $0.489    
  
Options granted carry no dividend or voting rights. 
  

  
 

All options were granted over unissued fully paid ordinary shares in the company. The number of options granted was 
determined having regard to the satisfaction of performance measures and weightings as described above in the section 
'Consolidated entity performance and link to remuneration'. Options vest based on the provision of service over the vesting 
period whereby the executive becomes beneficially entitled to the option on vesting date. Options are exercisable by the 
holder as from the vesting date. There has not been any alteration to the terms or conditions of the grant since the grant date. 
There are no amounts paid or payable by the recipient in relation to the granting of such options other than on their potential 
exercise. 
  

  

 

Values of options over ordinary shares granted, exercised and lapsed for directors and other key management personnel as 
part of compensation during the year ended 31 December 2025 are set out below: 
  

CA300A(1)(e)(ii)-(iv)  

   Value of  Value of  Value of  Remuneration 
   options  options  options  consisting of 
   granted  exercised  lapsed  options 
   during the  during the  during the  for the 
   year  year  year  year 
Name  $  $  $  % 
         
Grace Example  4,890  1,027  -  1%    
Henry Example  3,668  -  -  2%    
  
Additional information   
The earnings of the consolidated entity for the five years to 31 December 2025 are summarised below: 
  

CA300A(1AA)  

  2025  2024  2023  2022  2021 
  $'000  $'000  $'000  $'000  $'000 
           
Sales revenue  463,054  431,983  419,871  407,354  401,547   
EBITDA  108,899  94,450  81,208  79,315  77,862   
Profit  27,905  15,749  10,417  8,496  6,740   
  
The factors that are considered to affect total shareholders return ('TSR') are summarised below: 
  

CA300A(1AB)  

  2025  2024  2023  2022  2021 
           
Share price at financial year end ($)  2.85  2.47  2.21  1.89  1.71   
Total dividends declared (cents per share)  20.00  12.00  10.50  9.00  8.00   
Basic earnings per share (cents per share)  18.90  11.01  10.37  9.29  8.18   
  
Additional disclosures relating to key management personnel   
   
Shareholding CR2M.3.03(1) Item 18  
The number of shares in the company held during the financial year by each director and other members of key management 
personnel of the consolidated entity, including their personally related parties, is set out below: 
  

  

  Balance at   Received         Balance at  
  the start of   as part of      Disposals/   the end of  
  the year  remuneration  Additions  other  the year 
Ordinary shares             
Daniel Example  15,000,000  -  5,500,000  -  20,500,000   
Elizabeth Example  2,550,000  -  -  -  2,550,000   
Brad Example  4,246,200  40,000  1,600,000  -  5,886,200   
Christina Example  39,569  34,000  -  -  73,569   
Fabian Example  6,493  14,000  -  -  20,493   
Grace Example  2,000  -  10,000  -  12,000   
Henry Example  33,089  -  7,491  -  40,580   
Isabel Example  10,060  -  -  (5,000)  5,060   
Jack Example *  -  12,000  -  (12,000)  -   
  21,887,411  100,000  7,117,491  (17,000)  29,087,902   
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*  Disposals/other represents disposals of 7,000 shares during the period and 5,000 shares held at resignation date   
  
Option holding CR2M.3.03(1) Item 17  
The number of options over ordinary shares in the company held during the financial year by each director and other members 
of key management personnel of the consolidated entity, including their personally related parties, is set out below: 
  

  

  Balance at         Expired/   Balance at  
  the start of         forfeited/   the end of  
  the year  Granted  Exercised  other  the year 
Options over ordinary shares             
Grace Example  10,000  10,000  (10,000)  -  10,000   
Henry Example  -  7,500  -  -  7,500   
  10,000  17,500  (10,000)  -  17,500   
  
Other transactions with key management personnel and their related parties CR2M.3.03(1) Item 22  
During the financial year, payments for marketing services from BE Promotions Pty Limited (director-related entity of Brad 
Example) of $81,238 were made. The current trade payable balance as at 31 December 2025 was $7,108. All transactions 
were made on normal commercial terms and conditions and at market rates. 
  

  

 

This concludes the remuneration report, which has been audited. 
  

  
 

Shares under option CA300(1)(e),(3),(6)  
Unissued ordinary shares of Pinnacle Listed Practical Limited under option at the date of this report are as follows: 
  

  

      Exercise   Number  
Grant date  Expiry date  price  under option 
       
[date]  [date]  $3.00   17,500   
  
No person entitled to exercise the options had or has any right by virtue of the option to participate in any share issue of the 
company or of any other body corporate. 
  

CA300(6)(e)  

 

Shares issued on the exercise of options CA300(1)(f),(3),(7)  
The following ordinary shares of Pinnacle Listed Practical Limited were issued during the year ended 31 December 2025 and 
up to the date of this report on the exercise of options granted: 
  

CA300(5)(c)  

   Exercise   Number of  
Date options granted  price  shares issued 
     
[date]  $2.50   10,000   
  
Indemnity and insurance of officers CA300(1)(g),(8),(9)  
The company has indemnified the directors and executives of the company for costs incurred, in their capacity as a director 
or executive, for which they may be held personally liable, except where there is a lack of good faith. 
  

  

 

During the financial year, the company paid a premium in respect of a contract to insure the directors and executives of the 
company against a liability to the extent permitted by the Corporations Act 2001. The contract of insurance prohibits disclosure 
of the nature of the liability and the amount of the premium. 
  

  

 

Indemnity and insurance of auditor CA300(1)(g),(8),(9)  
The company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the 
company or any related entity against a liability incurred by the auditor. 
  

  

 

During the financial year, the company has not paid a premium in respect of a contract to insure the auditor of the company 
or any related entity. 
  

  

 

Proceedings on behalf of the company CA300(14)  
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf 
of the company, or to intervene in any proceedings to which the company is a party for the purpose of taking responsibility on 
behalf of the company for all or part of those proceedings. 
  

  

 

Non-audit services   
Details of the amounts paid or payable to the auditor for non-audit services provided during the financial year by the auditor 
are outlined in note 52 to the financial statements. 
  

CA300(11B)(a)  

 

The directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or by another 
person or firm on the auditor's behalf), is compatible with the general standard of independence for auditors imposed by the 
Corporations Act 2001. 
  

CA300(11B)(b),(c)  
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The directors are of the opinion that the services as disclosed in note 52 to the financial statements do not compromise the 
external auditor's independence requirements of the Corporations Act 2001 for the following reasons: 

  

●  all non-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity of 
the auditor; and 

  

●  none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of 
Ethics for Professional Accountants issued by the Accounting Professional and Ethical Standards Board, including 
reviewing or auditing the auditor's own work, acting in a management or decision-making capacity for the company, 
acting as advocate for the company or jointly sharing economic risks and rewards. 

CA300(11B)(c)  

  
Officers of the company who are former partners of Accounting Firm 123 CA300(1)(ca)  
There are no officers of the company who are former partners of Accounting Firm 123. 
  

  
 

Rounding of amounts   
The company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments 
Commission, relating to 'rounding-off'. Amounts in this report have been rounded off in accordance with that Corporations 
Instrument to the nearest thousand dollars, or in certain cases, the nearest dollar. 
  

ASIC CI2026/183  

 

Auditor's independence declaration CA298(1AA)(c)  
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out 
immediately after this directors' report. 
  

  

 

Auditor   
Accounting Firm 123 continues in office in accordance with section 327 of the Corporations Act 2001. 
  

  
 

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations Act 2001. 
  

CA298(2)(a)  

On behalf of the directors 
  

  

    
    
    
___________________________   
Daniel Example CA298(2)(c)  
Director   
    
24 February 2026 CA298(2)(b)  
Sydney   
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Pinnacle Listed Practical Limited   
Auditor's independence declaration   
 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[This page has intentionally been left blank for the insertion of the auditor's independence declaration] 
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Pinnacle Listed Practical Limited   
Contents AASB18(25)  
31 December 2025 AASB18(27)(c)  
 

  

 

Statement of profit or loss and other comprehensive income 
Statement of financial position 
Statement of changes in equity 
Statement of cash flows 
Notes to the financial statements 
Consolidated entity disclosure statement 
Directors' declaration 
Independent auditor's report to the members of Pinnacle Listed Practical Limited 
Shareholder information 
 
General information 
  

  

The financial statements cover Pinnacle Listed Practical Limited as a consolidated entity consisting of Pinnacle Listed Practical 
Limited and the entities it controlled at the end of, or during, the year. The financial statements are presented in Australian 
dollars, which is Pinnacle Listed Practical Limited's functional and presentation currency. 
  

AASB18(27)(b),(d)  

 

Pinnacle Listed Practical Limited is a listed public company limited by shares, incorporated and domiciled in Australia. Its 
registered office and principal place of business are: 
  

AASB18(116)(a)  

 

Registered office  Principal place of business 
   
10th Floor  5th Floor   
Universal Administration Building  Pinnacle Business Centre   
12 Highland Street  247 Edward Street   
Sydney NSW 2000  Brisbane QLD 4000   
  
A description of the nature of the consolidated entity's operations and its principal activities are included in the directors' report, 
which is not part of the financial statements. 
  

AASB18(116)(b)  

 

The financial statements were authorised for issue, in accordance with a resolution of directors, on 24 February 2026. The 
directors have the power to amend and reissue the financial statements. 
  

AASB110(17)  
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Pinnacle Listed Practical Limited   
Statement of profit or loss and other comprehensive income AASB18(10)(a),(86)  
For the year ended 31 December 2025 AASB18(27)(c)  
 

  
    Consolidated 
  Note  2025  2024 
    $'000  $'000 
       

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes 

Revenue  5  463,125   432,031  AASB18(75)(a)(i)  
         
Other income  6  692   192    
         
Expenses       AASB18(75)(a)(ii)  
Changes in inventories    (3,523)  (782)   
Raw materials and consumables used    (127,025)  (121,050)   
Employee benefits expense    (225,150)  (218,728)   
Depreciation and amortisation expense    (52,276)  (52,411)   
Impairment of goodwill    (500)  -   AASB18(75)(b)(ii)  
Impairment of receivables    (491)  (432)   
Other expenses    (4,513)  (4,252)   
         
Operating profit    50,339   34,568  AASB18(69)(a)  
         
Share of profits of associates accounted for using the equity method  8  3,211   2,661  AASB18(75)(a)(iii)  
Interest revenue calculated using the effective interest method    1,087   543  AASB18(75)(b)(i)  
Rent from investment properties    3,623   3,310    
Net fair value gain/(loss) on investment properties    (600)  1,500    
Net gain on derecognition of financial assets at amortised cost    50   -   AASB18(75)(b)(iii)  
         
Profit before financing and income taxes    57,710   42,582  AASB18(69)(b)  
         
Finance costs  10  (18,930)  (21,092)   
         
Profit before income taxes    38,780   21,490  AASB18(69)(c)  
         
Income tax expense  11  (10,875)  (5,741) AASB18(75)(a)(iv), 

AASB112(77)  
         
Profit    27,905   15,749  AASB18(69)(c)  
         
 

Other comprehensive income       AASB18(88),(89)  
         
Items that will not be reclassified subsequently to profit or loss       AASB18(88)(b)  
Gain on the revaluation of land and buildings, net of tax    -    1,400  AASB18(B87)(a)  
Gain on the revaluation of equity instruments at fair value through other 
comprehensive income, net of tax 

 
 

 
35  

 
-   

AASB18(B87)(d)  

         
Items that may be reclassified subsequently to profit or loss       AASB18(88)(a)  
Cash flow hedges transferred to profit or loss, net of tax    -    (2) AASB18(B87)(f)  
Cash flow hedges transferred to inventory in the statement of financial position, net of 
tax 

 
 

 
(3) 

 
(7) 

AASB18(B87)(f)  

Net change in the fair value of cash flow hedges taken to equity, net of tax    (7)  (18) AASB18(B87)(f)  
Foreign currency translation    (257)  (218) AASB18(B87)(c)  
         
Other comprehensive income, net of tax    (232)  1,155  AASB18(86)(b)  
         
Total comprehensive income    27,673   16,904  AASB18(86)(c)  
         
 

Profit is attributable to:         
Non-controlling interest    142   229  AASB18(76)(a)  
Owners of Pinnacle Listed Practical Limited  46  27,763   15,520  AASB18(76)(b)  
         
    27,905   15,749    
         
 

Total comprehensive income is attributable to:         
Non-controlling interest    142   369  AASB18(87)(a)  
Owners of Pinnacle Listed Practical Limited    27,531   16,535  AASB18(87)(b)  
         
    27,673   16,904    
  
    Cents  Cents 
       
Basic earnings per share  67  18.90  11.01 AASB133(66)  
Diluted earnings per share  67  18.90  11.01 AASB133(66)  
  
Refer to note 3 for detailed information on Restatement of comparatives. 
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Pinnacle Listed Practical Limited   
Statement of financial position AASB18(10)(b),(103)  
As at 31 December 2025 AASB18(27)(c)  
 

  
    Consolidated 
  Note  2025  2024 
    $'000  $'000 
       

The above statement of financial position should be read in conjunction with the accompanying notes 

Assets         
         
Current assets       AASB18(96),(99)  
Cash and cash equivalents  13  26,136   5,524  AASB18(103)(k)  
Trade and other receivables  14  13,349   12,354  AASB18(103)(j)  
Contract assets  15  2,617   2,144  AASB15(105)  
Inventories  16  39,525   43,048  AASB18(103)(i)  
Financial assets at fair value through profit or loss  17  360   -   AASB18(103)(e)  
Other  18  3,935   3,444    
    85,922   66,514    
Non-current assets classified as held for sale  19  6,000   -   AASB18(103)(l)  
Total current assets    91,922   66,514    
         
Non-current assets       AASB18(96),(100)  
Receivables  20  145   145  AASB18(103)(j)  
Investments accounted for using the equity method  21  34,192   30,981  AASB18(103)(g)  
Financial assets at fair value through other comprehensive income  22  170   -   AASB18(103)(e)  
Investment properties  23  46,900   47,500  AASB18(103)(b)  
Property, plant and equipment  24  117,139   128,883  AASB18(103)(a)  
Right-of-use assets  25  305,485   332,116  AASB16(47)(a)  
Intangibles  26  2,762   2,116  AASB18(103)(c)  
Goodwill  26  9,408   9,500  AASB18(103)(d)  
Deferred tax  27  15,574   12,561  AASB18(103)(r),(98)  
Other  28  2,308   2,405    
Total non-current assets    534,083   566,207    
         
Total assets    626,005   632,721    
         
 

Liabilities         
         
Current liabilities       AASB18(96),(101)  
Trade and other payables  29  20,004   17,306  AASB18(103)(m)  
Contract liabilities  30  2,269   2,135  AASB15(105)  
Borrowings  31  4,500   3,273  AASB18(103)(o)  
Lease liabilities  32  22,072   20,905  AASB16(47)(b)  
Derivative financial instruments  33  122   107  AASB18(103)(o)  
Income tax  34  6,701   2,351  AASB18(103)(q)  
Employee benefits  35  8,352   8,143  AASB18(103)(n)  
Provisions  36  3,494   2,837  AASB18(103)(n)  
Other  37  2,130   1,869    
    69,644   58,926    
Liabilities directly associated with assets classified as held for sale  38  4,000   -   AASB18(103)(s)  
Total current liabilities    73,644   58,926    
         
Non-current liabilities       AASB18(96),(102)  
Borrowings  39  19,000   19,000  AASB18(103)(o)  
Lease liabilities  40  301,714   322,745  AASB16(47)(b)  
Deferred tax  41  4,665   4,333  AASB18(103)(r),(98)  
Employee benefits  42  11,149   10,854  AASB18(103)(n)  
Provisions  43  1,475   1,070  AASB18(103)(n)  
Total non-current liabilities    338,003   358,002    
         
Total liabilities    411,647   416,928    
         
 

Net assets    214,358   215,793    
         
 

Equity         
Issued capital  44  182,953   182,678  AASB18(104)(b)  
Reserves  45  3,276   3,508  AASB18(104)(b)  
Retained profits  46  10,766   12,386    
Equity attributable to the owners of Pinnacle Listed Practical Limited    196,995   198,572  AASB18(104)(b)  
Non-controlling interest  47  17,363   17,221  AASB18(104)(a)  
         
Total equity    214,358   215,793    
  
Refer to note 3 for detailed information on Restatement of comparatives. 
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Pinnacle Listed Practical Limited   
Statement of changes in equity AASB18(10)(c),(107)  
For the year ended 31 December 2025 AASB18(27)(c)  
 

  

The above statement of changes in equity should be read in conjunction with the accompanying notes 

 
 

Issued 
 

  
 

Retained 
 Non-

controlling 
 

Total equity   capital  Reserves  profits  interest  
Consolidated  $'000  $'000  $'000  $'000  $'000 
           
Balance at 1 January 2024  104,922  2,493  14,482  16,852  138,749 AASB18(107)(c)  
             
Profit  -  -  15,520  229  15,749 AASB18(107)(c)(i)  
Other comprehensive income, net of tax  -  1,015  -  140  1,155 AASB18(107)(c)(ii)  
             
Total comprehensive income  -  1,015  15,520  369  16,904 AASB18(107)(a)  
             
Transactions with owners in their capacity as 
owners: 

 
 
 

 
 

 
 

 
 

 
AASB18(107)(c)(iii)  

Contributions of equity, net of transaction costs 
(note 44) 

 
77,756 

 
- 

 
- 

 
- 

 
77,756 

  

Dividends paid (note 48)  -  -  (17,616)  -  (17,616) AASB18(110)  
             
Balance at 31 December 2024  182,678  3,508  12,386  17,221  215,793 AASB18(107)(c)  
  

 
 

Issued 
 

  
 

Retained 
 Non-

controlling 
 

Total equity   capital  Reserves  profits  interest  
Consolidated  $'000  $'000  $'000  $'000  $'000 
           
Balance at 1 January 2025  182,678  3,508  12,386  17,221  215,793 AASB18(107)(c)  
             
Profit  -  -  27,763  142  27,905 AASB18(107)(c)(i)  
Other comprehensive income, net of tax  -  (232)  -  -  (232) AASB18(107)(c)(ii)  
             
Total comprehensive income  -  (232)  27,763  142  27,673 AASB18(107)(a)  
             
Transactions with owners in their capacity as 
owners: 

 
 
 

 
 

 
 

 
 

 
AASB18(107)(c)(iii)  

Contributions of equity, net of transaction costs 
(note 44) 

 
25 

 
- 

 
- 

 
- 

 
25 

  

Share-based payments (note 68)  250  -  -  -  250   
Dividends paid (note 48)  -  -  (29,383)  -  (29,383) AASB18(110)  
             
Balance at 31 December 2025  182,953  3,276  10,766  17,363  214,358 AASB18(107)(c)  
  

Example Financial Statements (www.accurri.com) 20 December 2025 edition

https://files.accurri.com/AASB/AASB-18-0624.pdf#page=9
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=11
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=22
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=22
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=21


Pinnacle Listed Practical Limited   
Statement of cash flows AASB18(10)(d)  
For the year ended 31 December 2025 AASB18(27)(c)  
 

  
    Consolidated 
  Note  2025  2024 
    $'000  $'000 
       

The above statement of cash flows should be read in conjunction with the accompanying notes 

Cash flows from operating activities       AASB107(10),(18)(a)  
Receipts from customers (inclusive of GST)    508,040   474,832  AASB107(14)(a)  
Payments to suppliers and employees (inclusive of GST)    (401,934)  (390,936) AASB107(14)(c),(d)  
         
    106,106   83,896    
Other revenue    341   48  AASB107(14)(b)  
Income taxes paid    (9,142)  (8,461) AASB107(14)(f),(35),(36)  
         
Net cash from operating activities  63  97,305   75,483    
         
 

Cash flows from investing activities       AASB107(10),(21)  
Payment for purchase of business, net of cash acquired  58  (8,072)  (155) AASB107(39)  
Payments for investments    (510)  -   AASB107(16)(a)  
Payments for property, plant and equipment    (6,215)  (3,048) AASB107(16)(a)  
Proceeds from sale of investments    80   -   AASB107(16)(b)  
Proceeds from sale of property, plant and equipment    1,511   250  AASB107(16)(b)  
Proceeds from release of security deposits    155   -     
Interest received    1,084   540  AASB107(16)(i)  
Rent received    3,623   3,310    
         
Net cash from/(used in) investing activities    (8,344)  897    
         
 

Cash flows from financing activities       AASB107(10),(21)  
Proceeds from issue of shares    25   78,750  AASB107(17)(a)  
Proceeds from borrowings    12,000   -   AASB107(17)(c)  
Share issue transaction costs    -    (1,420)   
Interest and other finance costs paid    (18,845)  (21,030) AASB107(17)(g)  
Dividends paid  48  (29,383)  (17,616) AASB107(17)(f)  
Repayment of borrowings    (5,500)  (94,000) AASB107(17)(d)  
Repayment of lease liabilities    (25,385)  (21,555) AASB16(53)(g)  
         
Net cash used in financing activities    (67,088)  (76,871)   
         
 

Net increase/(decrease) in cash and cash equivalents    21,873   (491)   
Cash and cash equivalents at the beginning of the financial year    4,251   4,734    
Effects of exchange rate changes on cash and cash equivalents    12   8  AASB107(28)  
         
Cash and cash equivalents at the end of the financial year  13  26,136   4,251    
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  

 

Note 1. Material accounting policy information 
  

AASB18(113)(a), 
AASB108(27A)  

The accounting policies that are material to the consolidated entity are set out below. The accounting policies adopted are 
consistent with those of the previous financial year, unless otherwise stated. 
  

AASB108(13)  

 

New or amended Accounting Standards and Interpretations adopted AASB18(30)(a)  
The consolidated entity has adopted all of the new or amended Accounting Standards and Interpretations issued by the 
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 
  

  

 

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted. 
  

  
 

The following Accounting Standards and Interpretations are most relevant to the consolidated entity: 
  

  

AASB 18 Presentation and Disclosure in Financial Statements   
The consolidated entity has early adopted AASB 18 from 1 January 2025. The standard replaces AASB 101 'Presentation of 
Financial Statements', with many of the original disclosure requirements retained and no impact on the recognition and 
measurement of items in the financial statements. But the standard affects presentation and disclosure in the financial 
statements, including introducing five categories in the statement of profit or loss and other comprehensive income: operating, 
investing, financing, income taxes and discontinued operations. The standard introduces two mandatory sub-totals in the 
statement: 'Operating profit' and 'Profit before financing and income taxes'. There are also new disclosure requirements for 
'management-defined performance measures', such as earnings before interest, taxes, depreciation and amortisation 
('EBITDA') or 'adjusted profit'. The standard provides enhanced guidance on grouping of information (aggregation and 
disaggregation), including whether to present this information in the primary financial statements or in the notes. 
  

  

 

Basis of preparation   
These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and 
Interpretations issued by the Australian Accounting Standards Board ('AASB') and the Corporations Act 2001, as appropriate 
for for-profit oriented entities. These financial statements also comply with International Financial Reporting Standards as 
issued by the International Accounting Standards Board ('IASB'). 
  

AASB108(6B)  

 

Historical cost convention   
The financial statements have been prepared under the historical cost convention, except for, where applicable, the 
revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through other 
comprehensive income, investment properties, certain classes of property, plant and equipment and derivative financial 
instruments. 
  

AASB108(27C)  

 

Critical accounting estimates   
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the consolidated entity's accounting policies. The areas 
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the 
financial statements, are disclosed in note 2. 
  

AASB108(27G),(31A)  

 

Parent entity information   
In accordance with the Corporations Act 2001, these financial statements present the results of the consolidated entity only. 
Supplementary information about the parent entity is disclosed in note 57. 
  

CR2M.3.01(1)  

 

Principles of consolidation   
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of Pinnacle Listed Practical 
Limited ('company' or 'parent entity') as at 31 December 2025 and the results of all subsidiaries for the year then ended. 
Pinnacle Listed Practical Limited and its subsidiaries together are referred to in these financial statements as the 'consolidated 
entity'. 
  

AASB10(4),(B86)(a)  

 

Subsidiaries are all those entities over which the consolidated entity has control. The consolidated entity controls an entity 
when the consolidated entity is exposed to, or has rights to, variable returns from its involvement with the entity and has the 
ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the 
date on which control is transferred to the consolidated entity. They are de-consolidated from the date that control ceases. 
  

AASB10(5)-(7)  

 

Intercompany transactions, balances and unrealised gains on transactions between entities in the consolidated entity are 
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of the impairment of the asset 
transferred. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies 
adopted by the consolidated entity. 
  

AASB10(B86)(c)  

 

The acquisition of subsidiaries is accounted for using the acquisition method of accounting. A change in ownership interest, 
without the loss of control, is accounted for as an equity transaction, where the difference between the consideration 
transferred and the book value of the share of the non-controlling interest acquired is recognised directly in equity attributable 
to the parent. 
  

AASB10(23),(B86)(b)  

 

Non-controlling interest in the results and equity of subsidiaries are shown separately in the statement of profit or loss and 
other comprehensive income, statement of financial position and statement of changes in equity of the consolidated entity. 
Losses incurred by the consolidated entity are attributed to the non-controlling interest in full, even if that results in a deficit 
balance. 
  

AASB10(22),(B94)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Where the consolidated entity loses control over a subsidiary, it derecognises the assets including goodwill, liabilities and non-
controlling interest in the subsidiary together with any cumulative translation differences recognised in equity. The consolidated 
entity recognises the fair value of the consideration received and the fair value of any investment retained together with any 
gain or loss in profit or loss. 
  

AASB10(25),(B97)-(B99)  

 

Operating segments   
Operating segments are presented using the 'management approach', where the information presented is on the same basis 
as the internal reports provided to the Chief Operating Decision Makers ('CODM'). The CODM is responsible for the allocation 
of resources to operating segments and assessing their performance. 
  

AASB8(5)  

 

Foreign currency translation   
The financial statements are presented in Australian dollars, which is Pinnacle Listed Practical Limited's functional and 
presentation currency. 
  

AASB18(27)(d)  

 

Foreign currency transactions   
Foreign currency transactions are translated into Australian dollars using the exchange rates prevailing at the dates of the 
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation 
at financial year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in 
profit or loss. 
  

AASB121(21),(28)  

 

Foreign operations   
The assets and liabilities of foreign operations are translated into Australian dollars using the exchange rates at the reporting 
date. The revenues and expenses of foreign operations are translated into Australian dollars using the average exchange 
rates, which approximate the rates at the dates of the transactions, for the period. All resulting foreign exchange differences 
are recognised in other comprehensive income through the foreign currency reserve in equity. 
  

AASB121(32)  

 

The foreign currency reserve is recognised in profit or loss when the foreign operation or net investment is disposed of. 
  

AASB121(32)  
 

Revenue recognition   
The consolidated entity recognises revenue as follows: 
  

  

Revenue from contracts with customers   
Revenue is recognised at an amount that reflects the consideration to which the consolidated entity is expected to be entitled 
in exchange for transferring goods or services to a customer. For each contract with a customer, the consolidated entity: 
identifies the contract with a customer; identifies the performance obligations in the contract; determines the transaction price 
which takes into account estimates of variable consideration and the time value of money; allocates the transaction price to 
the separate performance obligations on the basis of the relative stand-alone selling price of each distinct good or service to 
be delivered; and recognises revenue when or as each performance obligation is satisfied in a manner that depicts the transfer 
to the customer of the goods or services promised. 
  

AASB15(119),(126)  

 

Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts, 
rebates and refunds, any potential bonuses receivable from the customer and any other contingent events. Such estimates 
are determined using either the 'expected value' or 'most likely amount' method. The measurement of variable consideration 
is subject to a constraining principle whereby revenue will only be recognised to the extent that it is highly probable that a 
significant reversal in the amount of cumulative revenue recognised will not occur. The measurement constraint continues 
until the uncertainty associated with the variable consideration is subsequently resolved. Amounts received that are subject 
to the constraining principle are recognised as a refund liability. 
  

AASB15(119),(126)  

 

Sale of goods   
Revenue from the sale of goods is recognised at the point in time when the customer obtains control of the goods, which is 
generally at the time of delivery. 
  

AASB15(119)(a)  

 

Rendering of services   
Revenue from a contract to provide services is recognised over time as the services are rendered based on either a fixed 
price or an hourly rate. 
  

AASB15(119)(a),(124)  

 

Interest   
Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the 
amortised cost of a financial asset and allocating the interest income over the relevant period using the effective interest rate, 
which is the rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to the 
net carrying amount of the financial asset. 
  

AASB9(5.4.1)  

 

Rent   
Rent revenue from investment properties is recognised on a straight-line basis over the lease term. Lease incentives granted 
are recognised as part of the rental revenue. Contingent rentals are recognised as income in the period when earned. 
  

  

 

Other revenue   
Other revenue is recognised when it is received or when the right to receive payment is established. 
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Government grants   
Government grants relating to costs are deferred and recognised in profit or loss over the period necessary to match them 
with the costs that they are intended to compensate. 
  

  

 

Income tax   
The income tax expense or benefit for the period is the tax payable on that period's taxable income based on the applicable 
income tax rate for each jurisdiction, adjusted by the changes in deferred tax assets and liabilities attributable to temporary 
differences, unused tax losses and the adjustment recognised for prior periods, where applicable. 
  

AASB112(46)  

 

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to be applied when the 
assets are recovered or liabilities are settled, based on those tax rates that are enacted or substantively enacted, except for: 

AASB112(15),(24),(47)  

●  When the deferred income tax asset or liability arises from the initial recognition of goodwill or an asset or liability in a 
transaction that is not a business combination and that, at the time of the transaction, affects neither the accounting nor 
taxable profits; or 

  

●  When the taxable temporary difference is associated with interests in subsidiaries, associates or joint ventures, and the 
timing of the reversal can be controlled and it is probable that the temporary difference will not reverse in the foreseeable 
future. 

  

  
Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future 
taxable amounts will be available to utilise those temporary differences and losses. 
  

AASB112(24),(34)  

 

The carrying amount of recognised and unrecognised deferred tax assets are reviewed at each reporting date. Deferred tax 
assets recognised are reduced to the extent that it is no longer probable that future taxable profits will be available for the 
carrying amount to be recovered. Previously unrecognised deferred tax assets are recognised to the extent that it is probable 
that there are future taxable profits available to recover the asset. 
  

AASB112(56)  

 

Deferred tax assets and liabilities are offset only where there is a legally enforceable right to offset current tax assets against 
current tax liabilities and deferred tax assets against deferred tax liabilities; and they relate to the same taxable authority on 
either the same taxable entity or different taxable entities which intend to settle simultaneously. 
  

AASB112(74)  

 

Pinnacle Listed Practical Limited (the 'head entity') and its wholly-owned Australian subsidiaries have formed an income tax 
consolidated group under the tax consolidation regime. The head entity and each subsidiary in the tax consolidated group 
continue to account for their own current and deferred tax amounts. The tax consolidated group has applied the 'separate 
taxpayer within group' approach in determining the appropriate amount of taxes to allocate to members of the tax consolidated 
group. 
  

UIG1052(16)(a),(b)  

 

In addition to its own current and deferred tax amounts, the head entity also recognises the current tax liabilities (or assets) 
and the deferred tax assets arising from unused tax losses and unused tax credits assumed from each subsidiary in the tax 
consolidated group. 
  

UIG1052(12)  

 

Assets or liabilities arising under tax funding agreements with the tax consolidated entities are recognised as amounts 
receivable from or payable to other entities in the tax consolidated group. The tax funding arrangement ensures that the 
intercompany charge equals the current tax liability or benefit of each tax consolidated group member, resulting in neither a 
contribution by the head entity to the subsidiaries nor a distribution by the subsidiaries to the head entity. 
  

UIG1052(16)(c)  

 

Current and non-current classification   
Assets and liabilities are presented in the statement of financial position based on current and non-current classification. 
  

AASB18(96)  
 

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the 
consolidated entity's normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 
12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used 
to settle a liability for at least 12 months after the reporting period. All other assets are classified as non-current. 
  

AASB18(99)  

 

A liability is classified as current when: it is either expected to be settled in the consolidated entity's normal operating cycle; it 
is held primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no 
right at the end of the reporting period to defer the settlement of the liability for at least 12 months after the reporting period. 
All other liabilities are classified as non-current. 
  

AASB18(101)  

 

Deferred tax assets and liabilities are always classified as non-current. 
  

AASB18(98)  
 

Cash and cash equivalents   
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly 
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash and 
which are subject to an insignificant risk of changes in value. For the statement of cash flows presentation purposes, cash 
and cash equivalents also includes bank overdrafts, which are shown within borrowings in current liabilities on the statement 
of financial position. 
  

AASB107(6),(8),(46)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Trade and other receivables   
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective 
interest method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within 30 
days. 
  

AASB9(5.1.3)  

 

The consolidated entity has applied the simplified approach to measuring expected credit losses, which uses a lifetime 
expected loss allowance. To measure the expected credit losses, trade receivables have been grouped based on days 
overdue. 
  

AASB7(35F)(c)  

 

Other receivables are recognised at amortised cost, less any allowance for expected credit losses. 
  

AASB9(5.1.1)  
 

Contract assets   
Contract assets are recognised when the consolidated entity has transferred goods or services to the customer but where the 
consolidated entity is yet to establish an unconditional right to consideration. Contract assets are treated as financial assets 
for impairment purposes. 
  

AASB15(107),(117)  

 

Customer acquisition costs   
Customer acquisition costs are capitalised as an asset where such costs are incremental to obtaining a contract with a 
customer and are expected to be recovered. Customer acquisition costs are amortised on a straight-line basis over the term 
of the contract. 
  

AASB15(91),(92),(127)  

 

Costs to obtain a contract that would have been incurred regardless of whether the contract was obtained or which are not 
otherwise recoverable from a customer are expensed as incurred to profit or loss. Incremental costs of obtaining a contract 
where the contract term is less than one year is immediately expensed to profit or loss. 
  

AASB15(93),(94)  

 

Customer fulfilment costs   
Customer fulfilment costs are capitalised as an asset when all the following are met: (i) the costs relate directly to the contract 
or specifically identifiable proposed contract; (ii) the costs generate or enhance resources of the consolidated entity that will 
be used to satisfy future performance obligations; and (iii) the costs are expected to be recovered. Customer fulfilment costs 
are amortised on a straight-line basis over the term of the contract. 
  

AASB15(95),(127)  

 

Right of return assets   
Right of return assets represents the right to recover inventory sold to customers and is based on an estimate of customers 
who may exercise their right to return the goods and claim a refund. Such rights are measured at the value at which the 
inventory was previously carried prior to sale, less expected recovery costs and any impairment. 
  

AASB15(126)(d)  

 

Inventories AASB102(36)(a)  
Raw materials, work in progress and finished goods are stated at the lower of cost and net realisable value on a 'first in first 
out' basis. Cost comprises of direct materials and delivery costs, direct labour, import duties and other taxes, an appropriate 
proportion of variable and fixed overhead expenditure based on normal operating capacity, and, where applicable, transfers 
from cash flow hedging reserves in equity. Costs of purchased inventory are determined after deducting rebates and discounts 
received or receivable. 
  

AASB102(9),(10),(25)  

 

Stock in transit is stated at the lower of cost and net realisable value. Cost comprises of purchase and delivery costs, net of 
rebates and discounts received or receivable. 
  

AASB102(9)  

 

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of completion 
and the estimated costs necessary to make the sale. 
  

AASB102(6)  

 

Derivative financial instruments   
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently 
remeasured to their fair value at each reporting date. The accounting for subsequent changes in fair value depends on whether 
the derivative is designated as a hedging instrument, and if so, the nature of the item being hedged. 
  

AASB9(5.5.1)  

 

Cash flow hedges   
Cash flow hedges are used to cover the consolidated entity's exposure to variability in cash flows that is attributable to 
particular risks associated with a recognised asset or liability or a firm commitment which could affect profit or loss. The 
effective portion of the gain or loss on the hedging instrument is recognised in other comprehensive income through the cash 
flow hedges reserve in equity, whilst the ineffective portion is recognised in profit or loss. Amounts taken to equity are 
transferred out of equity and included in the measurement of the hedged transaction when the forecast transaction occurs. 
  

AASB139(95),(97),(98)  

 

Cash flow hedges are tested for effectiveness on a regular basis both retrospectively and prospectively to ensure that each 
hedge is highly effective and continues to be designated as a cash flow hedge. If the forecast transaction is no longer expected 
to occur, the amounts recognised in equity are transferred to profit or loss. 
  

AASB139(AG105), 
(AG106)  

 

If the hedging instrument is sold, terminated, expires, exercised without replacement or rollover, or if the hedge becomes 
ineffective and is no longer a designated hedge, the amounts previously recognised in equity remain in equity until the forecast 
transaction occurs. 
  

AASB139(101)  
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Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Non-current assets or disposal groups classified as held for sale   
Non-current assets and assets of disposal groups are classified as held for sale if their carrying amount will be recovered 
principally through a sale transaction rather than through continued use. They are measured at the lower of their carrying 
amount and fair value less costs of disposal. For non-current assets or assets of disposal groups to be classified as held for 
sale, they must be available for immediate sale in their present condition and their sale must be highly probable. 
  

AASB5(6),(15)  

 

An impairment loss is recognised for any initial or subsequent write down of the non-current assets and assets of disposal 
groups to fair value less costs of disposal. A gain is recognised for any subsequent increases in fair value less costs of disposal 
of non-current assets and assets of disposal groups, but not in excess of any cumulative impairment loss previously 
recognised. 
  

AASB5(20)-(22)  

 

Non-current assets are not depreciated or amortised while they are classified as held for sale. Interest and other expenses 
attributable to the liabilities of assets held for sale continue to be recognised. 
  

AASB5(25)  

 

Non-current assets classified as held for sale and the assets of disposal groups classified as held for sale are presented 
separately on the face of the statement of financial position, in current assets. The liabilities of disposal groups classified as 
held for sale are presented separately on the face of the statement of financial position, in current liabilities. 
  

AASB5(38)  

 

Associates   
Associates are entities over which the consolidated entity has significant influence but not control or joint control. Investments 
in associates are accounted for using the equity method. Under the equity method, the share of the profits or losses of the 
associate is recognised in profit or loss and the share of the movements in equity is recognised in other comprehensive 
income. Investments in associates are carried in the statement of financial position at cost plus post-acquisition changes in 
the consolidated entity's share of net assets of the associate. Goodwill relating to the associate is included in the carrying 
amount of the investment and is neither amortised nor individually tested for impairment. Dividends received or receivable 
from associates reduce the carrying amount of the investment. 
  

AASB128(10),(32)  

 

When the consolidated entity's share of losses in an associate equals or exceeds its interest in the associate, including any 
unsecured long-term receivables, the consolidated entity does not recognise further losses, unless it has incurred obligations 
or made payments on behalf of the associate. 
  

AASB128(38),(39)  

 

The consolidated entity discontinues the use of the equity method upon the loss of significant influence over the associate 
and recognises any retained investment at its fair value. Any difference between the associate's carrying amount, fair value 
of the retained investment and proceeds from disposal is recognised in profit or loss. 
  

AASB128(22)  

 

Investments and other financial assets   
Investments and other financial assets are initially measured at fair value. Transaction costs are included as part of the initial 
measurement, except for financial assets at fair value through profit or loss. Such assets are subsequently measured at either 
amortised cost or fair value depending on their classification. Classification is determined based on both the business model 
within which such assets are held and the contractual cash flow characteristics of the financial asset unless an accounting 
mismatch is being avoided. 
  

AASB9(5.1.1)  

 

Financial assets are derecognised when the rights to receive cash flows have expired or have been transferred and the 
consolidated entity has transferred substantially all the risks and rewards of ownership. When there is no reasonable 
expectation of recovering part or all of a financial asset, its carrying value is written off. 
  

AASB9(3.2.3)  

 

Financial assets at fair value through profit or loss   
Financial assets not measured at amortised cost or at fair value through other comprehensive income are classified as 
financial assets at fair value through profit or loss. Typically, such financial assets will be either: (i) held for trading, where they 
are acquired for the purpose of selling in the short-term with an intention of making a profit, or a derivative; or (ii) designated 
as such upon initial recognition where permitted. Fair value movements are recognised in profit or loss. 
  

AASB9(4.1.4)  

 

Financial assets at fair value through other comprehensive income   
Financial assets at fair value through other comprehensive income include equity investments which the consolidated entity 
intends to hold for the foreseeable future and has irrevocably elected to classify them as such upon initial recognition. 
  

AASB9(4.1.2A), 
AASB7(11A)(b)  

 

Impairment of financial assets   
The consolidated entity recognises a loss allowance for expected credit losses on financial assets which are either measured 
at amortised cost or fair value through other comprehensive income. The measurement of the loss allowance depends upon 
the consolidated entity's assessment at the end of each reporting period as to whether the financial instrument's credit risk 
has increased significantly since initial recognition, based on reasonable and supportable information that is available, without 
undue cost or effort to obtain. 
  

AASB9(5.5.1),(5.5.9)  

 

Where there has not been a significant increase in exposure to credit risk since initial recognition, a 12-month expected credit 
loss allowance is estimated. This represents a portion of the asset's lifetime expected credit losses that is attributable to a 
default event that is possible within the next 12 months. Where a financial asset has become credit impaired or where it is 
determined that credit risk has increased significantly, the loss allowance is based on the asset's lifetime expected credit 
losses. The amount of expected credit loss recognised is measured on the basis of the probability weighted present value of 
anticipated cash shortfalls over the life of the instrument discounted at the original effective interest rate. 
  

AASB9(5.5.3)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

For financial assets mandatorily measured at fair value through other comprehensive income, the loss allowance is recognised 
in other comprehensive income with a corresponding expense through profit or loss. In all other cases, the loss allowance 
reduces the asset's carrying value with a corresponding expense through profit or loss. 
  

AASB9(5.5.2)  

 

Investment properties   
Investment properties principally comprise of freehold land and buildings held for long-term rental and capital appreciation 
that are not occupied by the consolidated entity. Investment properties are initially recognised at cost, including transaction 
costs, and are subsequently remeasured annually at fair value. Movements in fair value are recognised directly to profit or 
loss. 
  

AASB140(75)(a)  

 

Investment properties are derecognised when disposed of or when there is no future economic benefit expected. 
  

AASB140(66)  
 

Transfers to and from investment properties to property, plant and equipment are determined by a change in use of owner-
occupation. The fair value on the date of change of use from investment properties to property, plant and equipment are used 
as deemed cost for the subsequent accounting. The existing carrying amount of property, plant and equipment is used for the 
subsequent accounting cost of investment properties on the date of change of use. 
  

AASB140(57)  

 

Investment properties also include properties under construction for future use as investment properties. These are carried at 
fair value, or at cost where fair value cannot be reliably determined and the construction is incomplete. 
  

  

 

Property, plant and equipment   
Land and buildings are shown at fair value, based on periodic, at least every 3 years, valuations by external independent 
valuers, less subsequent depreciation and impairment for buildings. The valuations are undertaken more frequently if there is 
a material change in the fair value relative to the carrying amount. Any accumulated depreciation at the date of revaluation is 
eliminated against the gross carrying amount of the asset and the net amount is restated to the revalued amount of the asset. 
Increases in the carrying amounts arising on revaluation of land and buildings are credited in other comprehensive income 
through to the revaluation surplus reserve in equity. Any revaluation decrements are initially taken in other comprehensive 
income through to the revaluation surplus reserve to the extent of any previous revaluation surplus of the same asset. 
Thereafter the decrements are taken to profit or loss. 
  

AASB116(73)(a)  

 

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes 
expenditure that is directly attributable to the acquisition of the items. 
  

AASB116(73)(a)  

 

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment 
(excluding land) over their expected useful lives as follows: 
  

AASB116(73)(b),(c)  

Buildings  40 years   
Leasehold improvements  3-10 years   
Plant and equipment  3-7 years   
  
The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date. 
  

AASB116(51)  
 

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated useful life of the assets, 
whichever is shorter. 
  

  

 

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the 
consolidated entity. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss. Any 
revaluation surplus reserve relating to the item disposed of is transferred directly to retained profits. 
  

AASB116(67)  

 

Right-of-use assets   
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which 
comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the 
commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included in the 
cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, and 
restoring the site or asset. 
  

AASB16(23),(24)  

 

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life 
of the asset, whichever is the shorter. Where the consolidated entity expects to obtain ownership of the leased asset at the 
end of the lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or 
adjusted for any remeasurement of lease liabilities. 
  

AASB16(30),(32)  

 

The consolidated entity has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases 
with terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit or 
loss as incurred. 
  

AASB16(5),(6)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Intangible assets   
Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value at 
the date of the acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible assets 
are not amortised and are subsequently measured at cost less any impairment. Finite life intangible assets are subsequently 
measured at cost less amortisation and any impairment. The gains or losses recognised in profit or loss arising from the 
derecognition of intangible assets are measured as the difference between net disposal proceeds and the carrying amount of 
the intangible asset. The method and useful lives of finite life intangible assets are reviewed annually. Changes in the expected 
pattern of consumption or useful life are accounted for prospectively by changing the amortisation method or period. 
  

AASB138(24),(33),(74), 
(89)  

 

Goodwill   
Goodwill arises on the acquisition of a business. Goodwill is not amortised. Instead, goodwill is tested annually for impairment, 
or more frequently if events or changes in circumstances indicate that it might be impaired, and is carried at cost less 
accumulated impairment losses. Impairment losses on goodwill are taken to profit or loss and are not subsequently reversed. 
  

AASB3(18),(32), 
AASB136(10), 
AASB138(107) 

 

 

Research and development   
Research costs are expensed in the period in which they are incurred. Development costs are capitalised when it is probable 
that the project will be a success considering its commercial and technical feasibility; the consolidated entity is able to use or 
sell the asset; the consolidated entity has sufficient resources and intent to complete the development; and its costs can be 
measured reliably. Capitalised development costs are amortised on a straight-line basis over the period of their expected 
benefit, being their finite life of 10 years. 
  

AASB138(54),(57), 
(118)(a),(b)  

 

Patents and trademarks   
Significant costs associated with patents and trademarks are deferred and amortised on a straight-line basis over the period 
of their expected benefit, being their finite life of 10 years. 
  

AASB138(118)(a),(b)  

 

Customer contracts   
Customer contracts acquired in a business combination are amortised on a straight-line basis over the period of their expected 
benefit, being their finite life of 5 years. 
  

AASB138(118)(a),(b)  

 

Software   
Significant costs associated with software are deferred and amortised on a straight-line basis over the period of their expected 
benefit, being their finite life of 5 years. 
  

AASB138(118)(a),(b)  

 

Impairment of non-financial assets   
Goodwill and other intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually 
for impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other non-
financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount 
may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its 
recoverable amount. 
  

AASB136(9),(10)  

 

Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-in-use is the 
present value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or 
cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to 
form a cash-generating unit. 
  

AASB136(18),(66)  

 

Trade and other payables   
These amounts represent liabilities for goods and services provided to the consolidated entity prior to the end of the financial 
year and which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The 
amounts are unsecured and are usually paid within 30 days of recognition. 
  

AASB9(5.1.1)  

 

Contract liabilities   
Contract liabilities represent the consolidated entity's obligation to transfer goods or services to a customer and are recognised 
when a customer pays consideration, or when the consolidated entity recognises a receivable to reflect its unconditional right 
to consideration (whichever is earlier) before the consolidated entity has transferred the goods or services to the customer. 
  

AASB15(106),(117)  

 

Refund liabilities   
Refund liabilities are recognised where the consolidated entity receives consideration from a customer and expects to refund 
some, or all, of that consideration to the customer. A refund liability is measured at the amount of consideration received or 
receivable for which the consolidated entity does not expect to be entitled and is updated at the end of each reporting period 
for changes in circumstances. Historical data is used across product lines to estimate such returns at the time of sale based 
on an expected value methodology. 
  

AASB15(126)(d)  

 

Borrowings   
Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They are 
subsequently measured at amortised cost using the effective interest method. 
  

AASB9(5.1.1)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

Lease liabilities   
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present 
value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, 
if that rate cannot be readily determined, the consolidated entity's incremental borrowing rate. Lease payments comprise of 
fixed payments less any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts 
expected to be paid under residual value guarantees, exercise price of a purchase option when the exercise of the option is 
reasonably certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on 
an index or a rate are expensed in the period in which they are incurred. 
  

AASB16(26),(27),(38)  

 

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if 
there is a change in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; 
lease term; certainty of a purchase option and termination penalties. When a lease liability is remeasured, an adjustment is 
made to the corresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written 
down. 
  

AASB16(39),(40),(42)  

 

Finance costs   
Finance costs attributable to qualifying assets are capitalised as part of the asset. All other finance costs are expensed in the 
period in which they are incurred. 
  

AASB123(8)  

 

Provisions   
Provisions are recognised when the consolidated entity has a present (legal or constructive) obligation as a result of a past 
event, it is probable the consolidated entity will be required to settle the obligation, and a reliable estimate can be made of the 
amount of the obligation. The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the reporting date, taking into account the risks and uncertainties surrounding the obligation. If the time 
value of money is material, provisions are discounted using a current pre-tax rate specific to the liability. The increase in the 
provision resulting from the passage of time is recognised as a finance cost. 
  

AASB137(14),(36),(45), 
(47),(60)  

 

Employee benefits 
  

  

Short-term employee benefits   
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled 
wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled. 
  

AASB119(11),(13)  

 

Other long-term employee benefits   
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are 
measured at the present value of expected future payments to be made in respect of services provided by employees up to 
the reporting date using the projected unit credit method. Consideration is given to expected future wage and salary levels, 
experience of employee departures and periods of service. Expected future payments are discounted using market yields at 
the reporting date on corporate bonds with terms to maturity and currency that match, as closely as possible, the estimated 
future cash outflows. 
  

AASB119(154)  

 

Defined contribution superannuation expense   
Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred. 
  

AASB119(51)  
 

Share-based payments   
Equity-settled and cash-settled share-based compensation benefits are provided to employees. 
  

  
 

Equity-settled transactions are awards of shares, or options over shares, that are provided to employees in exchange for the 
rendering of services. Cash-settled transactions are awards of cash for the exchange of services, where the amount of cash 
is determined by reference to the share price. 
  

  

 

The cost of equity-settled transactions are measured at fair value on grant date. Fair value is independently determined using 
either the Binomial or Black-Scholes option pricing model that takes into account the exercise price, the term of the option, 
the impact of dilution, the share price at grant date and expected price volatility of the underlying share, the expected dividend 
yield and the risk free interest rate for the term of the option, together with non-vesting conditions that do not determine 
whether the consolidated entity receives the services that entitle the employees to receive payment. No account is taken of 
any other vesting conditions. 
  

AASB2(16)  

 

The cost of equity-settled transactions are recognised as an expense with a corresponding increase in equity over the vesting 
period. The cumulative charge to profit or loss is calculated based on the grant date fair value of the award, the best estimate 
of the number of awards that are likely to vest and the expired portion of the vesting period. The amount recognised in profit 
or loss for the period is the cumulative amount calculated at each reporting date less amounts already recognised in previous 
periods. 
  

AASB2(10)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 1. Material accounting policy information (continued)   
 

  

 

The cost of cash-settled transactions is initially, and at each reporting date until vested, determined by applying either the 
Binomial or Black-Scholes option pricing model, taking into consideration the terms and conditions on which the award was 
granted. The cumulative charge to profit or loss until settlement of the liability is calculated as follows: 

AASB2(30)  

●  during the vesting period, the liability at each reporting date is the fair value of the award at that date multiplied by the 
expired portion of the vesting period. 

  

●  from the end of the vesting period until settlement of the award, the liability is the full fair value of the liability at the 
reporting date. 

  

  
All changes in the liability are recognised in profit or loss. The ultimate cost of cash-settled transactions is the cash paid to 
settle the liability. 
  

AASB2(30)  

 

Market conditions are taken into consideration in determining fair value. Therefore any awards subject to market conditions 
are considered to vest irrespective of whether or not that market condition has been met, provided all other conditions are 
satisfied. 
  

AASB2(21)  

 

If equity-settled awards are modified, as a minimum an expense is recognised as if the modification has not been made. An 
additional expense is recognised, over the remaining vesting period, for any modification that increases the total fair value of 
the share-based compensation benefit as at the date of modification. 
  

AASB2(27)  

 

If the non-vesting condition is within the control of the consolidated entity or employee, the failure to satisfy the condition is 
treated as a cancellation. If the condition is not within the control of the consolidated entity or employee and is not satisfied 
during the vesting period, any remaining expense for the award is recognised over the remaining vesting period, unless the 
award is forfeited. 
  

AASB2(28)(a)  

 

If equity-settled awards are cancelled, it is treated as if it has vested on the date of cancellation, and any remaining expense 
is recognised immediately. If a new replacement award is substituted for the cancelled award, the cancelled and new award 
is treated as if they were a modification. 
  

AASB2(28)  

 

Fair value measurement   
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair 
value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date; and assumes that the transaction will take place either: in the principal 
market; or in the absence of a principal market, in the most advantageous market. 
  

AASB13(9),(16)  

 

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming 
they act in their economic best interests. For non-financial assets, the fair value measurement is based on its highest and 
best use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are available to measure 
fair value, are used, maximising the use of relevant observable inputs and minimising the use of unobservable inputs. 
  

AASB13(22),(27),(61)  

 

Assets and liabilities measured at fair value are classified into three levels, using a fair value hierarchy that reflects the 
significance of the inputs used in making the measurements. Classifications are reviewed at each reporting date and transfers 
between levels are determined based on a reassessment of the lowest level of input that is significant to the fair value 
measurement. 
  

AASB13(72),(95)  

 

For recurring and non-recurring fair value measurements, external valuers may be used when internal expertise is either not 
available or when the valuation is deemed to be significant. External valuers are selected based on market knowledge and 
reputation. Where there is a significant change in fair value of an asset or liability from one period to another, an analysis is 
undertaken, which includes a verification of the major inputs applied in the latest valuation and a comparison, where 
applicable, with external sources of data. 
  

AASB13(93)(g)  

 

Issued capital   
Ordinary shares are classified as equity. 
  

AASB132(11)  
 

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, 
from the proceeds. 
  

AASB132(35),(37)  

 

Dividends   
Dividends are recognised when declared during the financial year and no longer at the discretion of the company. 
  

  
 

Business combinations   
The acquisition method of accounting is used to account for business combinations regardless of whether equity instruments 
or other assets are acquired. 
  

AASB3(4)  

 

The consideration transferred is the sum of the acquisition-date fair values of the assets transferred, equity instruments issued 
or liabilities incurred by the acquirer to former owners of the acquiree and the amount of any non-controlling interest in the 
acquiree. For each business combination, the non-controlling interest in the acquiree is measured at either fair value or at the 
proportionate share of the acquiree's identifiable net assets. All acquisition costs are expensed as incurred to profit or loss. 
  

AASB3(37),(B44)  
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Note 1. Material accounting policy information (continued)   
 

  

 

On the acquisition of a business, the consolidated entity assesses the financial assets acquired and liabilities assumed for 
appropriate classification and designation in accordance with the contractual terms, economic conditions, the consolidated 
entity's operating or accounting policies and other pertinent conditions in existence at the acquisition-date. 
  

AASB3(10)  

 

Where the business combination is achieved in stages, the consolidated entity remeasures its previously held equity interest 
in the acquiree at the acquisition-date fair value and the difference between the fair value and the previous carrying amount 
is recognised in profit or loss. 
  

AASB3(42)  

 

Contingent consideration to be transferred by the acquirer is recognised at the acquisition-date fair value. Subsequent 
changes in the fair value of the contingent consideration classified as an asset or liability is recognised in profit or loss. 
Contingent consideration classified as equity is not remeasured and its subsequent settlement is accounted for within equity. 
  

AASB3(39),(40)  

 

The difference between the acquisition-date fair value of assets acquired, liabilities assumed and any non-controlling interest 
in the acquiree and the fair value of the consideration transferred and the fair value of any pre-existing investment in the 
acquiree is recognised as goodwill. If the consideration transferred and the pre-existing fair value is less than the fair value of 
the identifiable net assets acquired, being a bargain purchase to the acquirer, the difference is recognised as a gain directly 
in profit or loss by the acquirer on the acquisition-date, but only after a reassessment of the identification and measurement 
of the net assets acquired, the non-controlling interest in the acquiree, if any, the consideration transferred and the acquirer's 
previously held equity interest in the acquirer. 
  

AASB3(32)  

 

Business combinations are initially accounted for on a provisional basis. The acquirer retrospectively adjusts the provisional 
amounts recognised and also recognises additional assets or liabilities during the measurement period, based on new 
information obtained about the facts and circumstances that existed at the acquisition-date. The measurement period ends 
on either the earlier of (i) 12 months from the date of the acquisition or (ii) when the acquirer receives all the information 
possible to determine fair value. 
  

AASB3(45)  

 

Earnings per share 
  

  

Basic earnings per share   
Basic earnings per share is calculated by dividing the profit attributable to the owners of Pinnacle Listed Practical Limited, 
excluding any costs of servicing equity other than ordinary shares, by the weighted average number of ordinary shares 
outstanding during the financial year, adjusted for bonus elements in ordinary shares issued during the financial year. 
  

AASB133(10)  

 

Diluted earnings per share   
Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into account the 
after income tax effect of interest and other financing costs associated with dilutive potential ordinary shares and the weighted 
average number of shares assumed to have been issued for no consideration in relation to dilutive potential ordinary shares. 
  

AASB133(31)  

 

Goods and Services Tax ('GST') and other similar taxes   
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not 
recoverable from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of 
the expense. 
  

UIG1031(6),(7)  

 

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST 
recoverable from, or payable to, the tax authority is included in other receivables or other payables in the statement of financial 
position. 
  

UIG1031(8),(9)  

 

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities 
which are recoverable from, or payable to the tax authority, are presented as operating cash flows. 
  

UIG1031(10),(11)  

 

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority. 
  

AASB137(41)  
 

Rounding of amounts   
The company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments 
Commission, relating to 'rounding-off'. Amounts in this report have been rounded off in accordance with that Corporations 
Instrument to the nearest thousand dollars, or in certain cases, the nearest dollar. 
  

AASB18(27)(e)  

 

New Accounting Standards and Interpretations not yet mandatory or early adopted   
Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet mandatory, 
have not been early adopted by the consolidated entity for the annual reporting period ended 31 December 2025. The 
consolidated entity has not yet assessed the impact of these new or amended Accounting Standards and Interpretations. 
  

AASB108(30)  
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Note 2. Critical accounting judgements, estimates and assumptions 
  

AASB108(27G),(31A)  

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect 
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation 
to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and 
assumptions on historical experience and on other various factors, including expectations of future events, management 
believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal 
the related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are 
discussed below. 
  

  

 

Share-based payment transactions   
The consolidated entity measures the cost of equity-settled transactions with employees by reference to the fair value of the 
equity instruments at the date at which they are granted. The fair value is determined by using either the Binomial or Black-
Scholes model taking into account the terms and conditions upon which the instruments were granted. The accounting 
estimates and assumptions relating to equity-settled share-based payments would have no impact on the carrying amounts 
of assets and liabilities within the next annual reporting period but may impact profit or loss and equity. Refer to note 68 for 
further information. 
  

  

 

Revenue from contracts with customers involving sale of goods   
When recognising revenue in relation to the sale of goods to customers, the key performance obligation of the consolidated 
entity is considered to be the point of delivery of the goods to the customer, as this is deemed to be the time that the customer 
obtains control of the promised goods and therefore the benefits of unimpeded access. 
  

AASB15(123),(125)  

 

Determination of variable consideration   
Judgement is exercised in estimating variable consideration which is determined having regard to past experience with respect 
to the goods returned to the consolidated entity where the customer maintains a right of return pursuant to the customer 
contract or where goods or services have a variable component. Revenue will only be recognised to the extent that it is highly 
probable that a significant reversal in the amount of cumulative revenue recognised under the contract will not occur when 
the uncertainty associated with the variable consideration is subsequently resolved. 
  

AASB15(123),(125)  

 

Allowance for expected credit losses   
The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the 
lifetime expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit 
loss rate for each group. These assumptions include recent sales experience, historical collection rates and forward-looking 
information that is available. The allowance for expected credit losses, as disclosed in note 14, is calculated based on the 
information available at the time of preparation. The actual credit losses in future years may be higher or lower. 
  

AASB9(5.5.17)  

 

Provision for impairment of inventories   
The provision for impairment of inventories assessment requires a degree of estimation and judgement. The level of the 
provision is assessed by taking into account the recent sales experience, the ageing of inventories and other factors that affect 
inventory obsolescence. 
  

  

 

Fair value measurement hierarchy   
The consolidated entity is required to classify all assets and liabilities, measured at fair value, using a three level hierarchy, 
based on the lowest level of input that is significant to the entire fair value measurement, being: Level 1: Quoted prices 
(unadjusted) in active markets for identical assets or liabilities that the entity can access at the measurement date; Level 2: 
Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly; 
and Level 3: Unobservable inputs for the asset or liability. Considerable judgement is required to determine what is significant 
to fair value and therefore which category the asset or liability is placed in can be subjective. 
  

  

 

The fair value of assets and liabilities classified as level 3 is determined by the use of valuation models. These include 
discounted cash flow analysis or the use of observable inputs that require significant adjustments based on unobservable 
inputs. Refer to note 50 for further information. 
  

  

 

Estimation of useful lives of assets   
The consolidated entity determines the estimated useful lives and related depreciation and amortisation charges for its 
property, plant and equipment and finite life intangible assets. The useful lives could change significantly as a result of 
technical innovations or some other event. The depreciation and amortisation charge will increase where the useful lives are 
less than previously estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be 
written off or written down. 
  

  

 

Goodwill and other indefinite life intangible assets   
The consolidated entity tests annually, or more frequently if events or changes in circumstances indicate impairment, whether 
goodwill and other indefinite life intangible assets have suffered any impairment, in accordance with the accounting policy 
stated in note 1. The recoverable amounts of cash-generating units have been determined based on value-in-use calculations. 
These calculations require the use of assumptions, including estimated discount rates based on the current cost of capital 
and growth rates of the estimated future cash flows. Refer to note 26 for further information. 
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Note 2. Critical accounting judgements, estimates and assumptions (continued)   
 

  

 

Impairment of non-financial assets other than goodwill and other indefinite life intangible assets   
The consolidated entity assesses impairment of non-financial assets other than goodwill and other indefinite life intangible 
assets at each reporting date by evaluating conditions specific to the consolidated entity and to the particular asset that may 
lead to impairment. If an impairment trigger exists, the recoverable amount of the asset is determined. This involves fair value 
less costs of disposal or value-in-use calculations, which incorporate a number of key estimates and assumptions. 
  

  

 

Income tax   
The consolidated entity is subject to income taxes in the jurisdictions in which it operates. Significant judgement is required in 
determining the provision for income tax. There are many transactions and calculations undertaken during the ordinary course 
of business for which the ultimate tax determination is uncertain. The consolidated entity recognises liabilities for anticipated 
tax audit issues based on the consolidated entity's current understanding of the tax law. Where the final tax outcome of these 
matters is different from the carrying amounts, such differences will impact the current and deferred tax provisions in the 
period in which such determination is made. 
  

  

 

Recovery of deferred tax assets   
Deferred tax assets are recognised for deductible temporary differences only if the consolidated entity considers it is probable 
that future taxable amounts will be available to utilise those temporary differences and losses. 
  

  

 

Lease term   
The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is 
exercised in determining whether there is reasonable certainty that an option to extend the lease or purchase the underlying 
asset will be exercised, or an option to terminate the lease will not be exercised, when ascertaining the periods to be included 
in the lease term. In determining the lease term, all facts and circumstances that create an economical incentive to exercise 
an extension option, or not to exercise a termination option, are considered at the lease commencement date. Factors 
considered may include the importance of the asset to the consolidated entity's operations; comparison of terms and 
conditions to prevailing market rates; incurrence of significant penalties; existence of significant leasehold improvements; and 
the costs and disruption to replace the asset. The consolidated entity reassesses whether it is reasonably certain to exercise 
an extension option, or not exercise a termination option, if there is a significant event or significant change in circumstances. 
  

  

 

Incremental borrowing rate   
Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to discount 
future lease payments to measure the present value of the lease liability at the lease commencement date. Such a rate is 
based on what the consolidated entity estimates it would have to pay a third party to borrow the funds necessary to obtain an 
asset of a similar value to the right-of-use asset, with similar terms, security and economic environment. 
  

  

 

Employee benefits provision   
As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the reporting date 
are recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees 
at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through 
promotion and inflation have been taken into account. 
  

  

 

Lease make good provision   
A provision has been made for the present value of anticipated costs for future restoration of leased premises. The provision 
includes future cost estimates associated with closure of the premises. The calculation of this provision requires assumptions 
such as application of closure dates and cost estimates. The provision recognised for each site is periodically reviewed and 
updated based on the facts and circumstances available at the time. Changes to the estimated future costs for sites are 
recognised in the statement of financial position by adjusting the asset and the provision. Reductions in the provision that 
exceed the carrying amount of the asset will be recognised in profit or loss. 
  

  

 

Warranty provision   
In determining the level of provision required for warranties the consolidated entity has made judgements in respect of the 
expected performance of the products, the number of customers who will actually claim under the warranty and how often, 
and the costs of fulfilling the conditions of the warranty. The provision is based on estimates made from historical warranty 
data associated with similar products and services. 
  

  

 

Business combinations   
As discussed in note 1, business combinations are initially accounted for on a provisional basis. The fair value of assets 
acquired, liabilities and contingent liabilities assumed are initially estimated by the consolidated entity taking into consideration 
all available information at the reporting date. Fair value adjustments on the finalisation of the business combination 
accounting is retrospective, where applicable, to the period the combination occurred and may have an impact on the assets 
and liabilities, depreciation and amortisation reported. 
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Note 3. Restatement of comparatives 
  

AASB18(33)  

Change in accounting policy AASB108(36)  
The consolidated entity early adopted AASB 18 from 1 January 2025. The standard replaces AASB 101 'Presentation of 
Financial Statements', with many of the original disclosure requirements retained. Changes to presentation and disclosure in 
the financial statements include the introduction of five categories in the statement of profit or loss and other comprehensive 
income: operating, investing, financing, income taxes and discontinued operations. The standard also introduces two 
mandatory sub-totals in the statement: 'Operating profit' and 'Profit before financing and income taxes'. Extracts (being only 
those line items affected) are disclosed below. 
  

AASB108(28)(c),(29)(a)  

 

Statement of profit or loss and other comprehensive income 
  

AASB108(49)(b)(i)  

  Consolidated 
  2024    2024 
  $'000  $'000  $'000 
Extract  Reported  Adjustment  Restated 
       
Revenue  435,341  (3,310)  432,031   
         
Share of profits of associates accounted for using the equity method  2,661  (2,661)  -   
Other income  1,692  (1,500)  192   
Interest revenue calculated using the effective interest method  543  (543)  -   
         
Expenses         
Finance costs  (21,092)  21,092  -   
         
Operating profit  21,490  13,078  34,568   
         
Share of profits of associates accounted for using the equity method  -  2,661  2,661   
Interest revenue calculated using the effective interest method  -  543  543   
Rent from investment properties  -  3,310  3,310   
Net fair value gain/(loss) on investment properties  -  1,500  1,500   
         
Profit before financing and income taxes  21,490  21,092  42,582   
         
Finance costs  -  (21,092)  (21,092)   
         
Profit before income taxes  21,490  -  21,490   
         
Income tax expense  (5,741)  -  (5,741)   
         
Profit  15,749  -  15,749   
         
Other comprehensive income, net of tax  1,155  -  1,155   
         
Total comprehensive income  16,904  -  16,904   
         
Profit is attributable to:         
Non-controlling interest  229  -  229   
Owners of Pinnacle Listed Practical Limited  15,520  -  15,520   
         
  15,749  -  15,749   
         
Total comprehensive income is attributable to:         
Non-controlling interest  369  -  369   
Owners of Pinnacle Listed Practical Limited  16,535  -  16,535   
         
  16,904  -  16,904   
  
  Cents  Cents  Cents 
  Reported  Adjustment  Restated 
       
Basic earnings per share  11.01  -  11.01   
Diluted earnings per share  11.01  -  11.01   
  
Statement of financial position at the beginning of the earliest comparative period AASB108(49)(b)(i),(c)  
When there is a restatement of comparatives, it is mandatory to provide a third statement of financial position at the beginning 
of the earliest comparative period, being 1 January 2024. However, as there were no adjustments made as at 1 January 2024, 
the consolidated entity has elected not to show the 1 January 2024 statement of financial position. 
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Note 3. Restatement of comparatives (continued)   
 

  

 

Statement of financial position at the end of the earliest comparative period 
  

AASB108(49)(b)(i)  

  Consolidated 
  2024    2024 
  $'000  $'000  $'000 
Extract  Reported  Adjustment  Restated 
       
Assets         
         
Non-current assets         
Intangibles  11,616  (9,500)  2,116   
Goodwill  -  9,500  9,500   
Total non-current assets  566,207  -  566,207   
         
Total assets  632,721  -  632,721   
         
Net assets  215,793  -  215,793   
  
Note 4. Operating segments 
  

  

Identification of reportable operating segments   
The consolidated entity is organised into three operating segments based on differences in products and services provided: 
computer manufacturing, computer retailing and computer distribution. These operating segments are based on the internal 
reports that are reviewed and used by the Board of Directors (who are identified as the Chief Operating Decision Makers 
('CODM')) in assessing performance and in determining the allocation of resources. There is no aggregation of operating 
segments. 
  

AASB8(22)(a)  

 

Other segments represent the investment property holdings and rental income of the consolidated entity. 
  

AASB8(16)  
 

The CODM reviews EBITDA (earnings before interest, tax, depreciation and amortisation). The accounting policies adopted 
for internal reporting to the CODM are consistent with those adopted in the financial statements. 
  

AASB8(23)  

 

The information reported to the CODM is on a monthly basis. 
  

  
 

Types of products and services   
The principal products and services of each of these operating segments are as follows: AASB8(22)(b)  
Computer manufacturing  the manufacture and wholesaling of computers and components in Australia   
Computer retailing  the retailing of computers and components predominately in Australia   
Computer distribution  the freight and cartage of computers and components to customers in Australia   
  
Intersegment transactions AASB8(27)(a)  
Intersegment transactions were made at market rates. The computer retailing operating segment purchases finished goods 
from the computer manufacturing operating segment and pays for freight costs to the computer distribution operating segment. 
Intersegment transactions are eliminated on consolidation. 
  

  

 

Intersegment receivables, payables and loans AASB8(27)(a)  
Intersegment loans are initially recognised at the consideration received. Intersegment loans receivable and loans payable 
that earn or incur non-market interest are not adjusted to fair value based on market interest rates. Intersegment loans are 
eliminated on consolidation. 
  

  

 

Major customers AASB8(34)  
During the year ended 31 December 2025 approximately $69,400,000 (2024: $77,800,000) of the consolidated entity's 
external revenue was derived from sales to a major Australian retailer through the computer retailing and computer distribution 
operating segments. 
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Note 4. Operating segments (continued)   
 

  

 

Operating segment information 
  

  

   Computer  Computer   Computer   Other   
  manufacturing  retailing   distribution   segments  Total 
Consolidated - 2025  $'000  $'000  $'000  $'000  $'000 
           
Revenue             
Sales to external customers  26,465  432,893  3,696  -  463,054 AASB8(23)(a)  
Intersegment sales  200,017  -  8,905  -  208,922 AASB8(23)(b)  
Total sales revenue  226,482  432,893  12,601  -  671,976   
Other revenue  -  -  -  3,694  3,694   
Total segment revenue  226,482  432,893  12,601  3,694  675,670   
Intersegment eliminations          (208,922)   
Unallocated revenue:             
Interest revenue          1,087   
Total revenue          467,835 AASB8(28)(a)  
             
EBITDA  13,181  91,985  3,609  124  108,899 AASB8(21)(b)  
Depreciation and amortisation          (52,276) AASB8(23)(e)  
Interest revenue          1,087 AASB8(23)(c)  
Finance costs          (18,930) AASB8(23)(d)  
Profit before income taxes          38,780 AASB8(28)(b)  
Income tax expense          (10,875) AASB8(23)(h)  
Profit          27,905 AASB8(28)(b)  
Material items include:             
Share of profits of associates  3,211  -  -  -  3,211 AASB8(23)(g)  
Write off of inventories  (212)  (326)  -  -  (538) AASB8(23)(f)  
Net fair value loss on investment properties  -  -  -  (600)  (600) AASB8(23)(f)  
             
Assets             
Segment assets  156,907  421,190  21,405  -  599,502 AASB8(21)(b)  
Intersegment eliminations          (16,652)   
Unallocated assets:             
Cash and cash equivalents          18,551   
Ordinary shares          530   
Land and buildings          8,500   
Deferred tax asset          15,574   
Total assets          626,005 AASB8(28)(c)  
Total assets includes:             
Investments in associates  34,192  -  -  -  34,192 AASB8(24)(a)  
Acquisition of non-current assets  365  5,027  9,091  -  14,483 AASB8(24)(b)  
             
Liabilities             
Segment liabilities  41,390  359,682  6,861  -  407,933 AASB8(21)(b)  
Intersegment eliminations          (16,652)   
Unallocated liabilities:             
Provision for income tax          6,701   
Bank loans          9,000   
Deferred tax liability          4,665   
Total liabilities          411,647 AASB8(28)(d)  
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Note 4. Operating segments (continued)   
 

  

 

   Computer   Computer   Computer  Other   
  manufacturing  retailing  distribution  segments  Total 
Consolidated - 2024  $'000  $'000  $'000  $'000  $'000 
           
Revenue             
Sales to external customers  24,339  403,776  3,868  -  431,983 AASB8(23)(a)  
Intersegment sales  191,423  -  2,808  -  194,231 AASB8(23)(b)  
Total sales revenue  215,762  403,776  6,676  -  626,214   
Other revenue  -  -  -  3,358  3,358   
Total segment revenue  215,762  403,776  6,676  3,358  629,572   
Intersegment eliminations          (194,231)   
Unallocated revenue:             
Interest revenue          543   
Total revenue          435,884 AASB8(28)(a)  
             
EBITDA  11,835  79,356  1,232  2,027  94,450 AASB8(21)(b)  
Depreciation and amortisation          (52,411) AASB8(23)(e)  
Interest revenue          543 AASB8(23)(c)  
Finance costs          (21,092) AASB8(23)(d)  
Profit before income taxes          21,490 AASB8(28)(b)  
Income tax expense          (5,741) AASB8(23)(h)  
Profit          15,749 AASB8(28)(b)  
Material items include:             
Share of profits of associates  2,661  -  -  -  2,661 AASB8(23)(g)  
Write off of inventories  (45)  (67)  -  -  (112) AASB8(23)(f)  
             
Assets             
Segment assets  169,272  450,244  8,539  -  628,055 AASB8(21)(b)  
Intersegment eliminations          (17,255)   
Unallocated assets:             
Cash and cash equivalents          860   
Land and buildings          8,500   
Deferred tax asset          12,561   
Total assets          632,721 AASB8(28)(c)  
Total assets includes:             
Investments in associates  30,981  -  -  -  30,981 AASB8(24)(a)  
Acquisition of non-current assets  230  4,436  716  -  5,382 AASB8(24)(b)  
             
Liabilities             
Segment liabilities  38,899  377,913  1,687  -  418,499 AASB8(21)(b)  
Intersegment eliminations          (17,255)   
Unallocated liabilities:             
Provision for income tax          2,351   
Bank loans          9,000   
Deferred tax liability          4,333   
Total liabilities          416,928 AASB8(28)(d)  
  
Geographical information 
  

AASB8(33)  

 
 
Sales to external customers 

Geographical non-current 
assets 

  2025  2024  2025  2024 
  $'000  $'000  $'000  $'000 
         
Australia  424,034  399,416  179,882  192,376   
New Zealand  39,020  32,567  441  754   
           
  463,054  431,983  180,323  193,130   
  
The geographical non-current assets above are exclusive of, where applicable, financial instruments, deferred tax assets, 
post-employment benefits assets and rights under insurance contracts. 
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Note 5. Revenue 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Revenue from contracts with customers     AASB15(113)(a)  
Sale of goods  459,358   428,115    
Rendering of services  3,696   3,868    
  463,054   431,983    
       
Other revenue       
Other revenue  71   48    
       
Revenue  463,125   432,031    
  
Disaggregation of revenue   
The disaggregation of revenue from contracts with customers is as follows: 
  

  

  Computer  Computer  Computer   
  manufacturing  retailing  distribution  Total 
Consolidated - 2025  $'000  $'000  $'000  $'000 
         
Major product lines         AASB15(115)  
Laptops  13,395  360,009  3,292  376,696   
Desktops  4,214  47,226  404  51,844   
Components  8,856  25,658  -  34,514   
           
  26,465  432,893  3,696  463,054   
           
Geographical regions         AASB15(115)  
Australia  22,938  383,312  3,696  409,946   
New Zealand  2,293  36,727  -  39,020   
Rest of the World  1,234  12,854  -  14,088   
           
  26,465  432,893  3,696  463,054   
           
Timing of revenue recognition         AASB15(115)  
Goods transferred at a point in time  26,465  432,893  -  459,358   
Services transferred over time  -  -  3,696  3,696   
           
  26,465  432,893  3,696  463,054   
  
  Computer  Computer  Computer   
  manufacturing  retailing  distribution  Total 
Consolidated - 2024  $'000  $'000  $'000  $'000 
         
Major product lines         AASB15(115)  
Laptops  12,114  328,816  3,355  344,285   
Desktops  4,842  53,566  513  58,921   
Components  7,383  21,394  -  28,777   
           
  24,339  403,776  3,868  431,983   
           
Geographical regions         AASB15(115)  
Australia  21,614  363,978  3,868  389,460   
New Zealand  1,911  30,656  -  32,567   
Rest of the World  814  9,142  -  9,956   
           
  24,339  403,776  3,868  431,983   
           
Timing of revenue recognition         AASB15(115)  
Goods transferred at a point in time  24,339  403,776  -  428,115   
Services transferred over time  -  -  3,868  3,868   
           
  24,339  403,776  3,868  431,983   
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Note 6. Other income 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Net gain on disposal of property, plant and equipment  422   192  AASB18(B79)  
Government grants  100   -   AASB120(39)(b)  
Insurance recoveries  170   -     
       
Other income  692   192    
  
Note 7. Specified expenses classified in the operating category 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Cost of sales     AASB102(36)(d)  
Cost of sales  284,451   277,984    
       
Net foreign exchange loss       
Net foreign exchange loss  13   6  AASB121(52)(a)  
       
Cash flow hedge ineffectiveness       
Cash flow hedge ineffectiveness  4   2  AASB7(24C)(b)(ii)  
       
Leases       
Variable lease payments  1,167   1,098  AASB16(53)(e)  
Short-term lease payments  902   127  AASB16(53)(c)  
Low-value assets lease payments  135   119  AASB16(53)(d)  
       
  2,204   1,344    
       
Superannuation expense       
Defined contribution superannuation expense  18,089   17,629  AASB119(53)  
       
Share-based payments expense       
Share-based payments expense  253   1  AASB2(51)(a)  
       
Research costs       
Research costs  124   107  AASB138(126)  
       
Write off of assets       
Inventories  538   112  AASB18(B79)  
  
Note 8. Share of profits of associates accounted for using the equity method 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Share of profit - associates  3,211   2,661    
  
Note 9. Specified expenses classified in the investing category 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Expenses on investment properties       
Direct operating expenses from property that generated rental income  61   59  AASB140(75)(f)(ii)  
Direct operating expenses from property that did not generate rental income  8   3  AASB140(75)(f)(iii)  
       
Total expenses on investment properties  69   62    
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Note 10. Specified expenses classified in the financing category 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Finance costs       
Interest and finance charges paid/payable on borrowings  1,799   3,021  AASB7(20)(b)  
Interest and finance charges paid/payable on lease liabilities  17,046   18,009  AASB16(53)(b)  
Unwinding of the discount on provisions  85   62  AASB137(60)  
       
Finance costs expensed  18,930   21,092    
  
Note 11. Income tax expense 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Income tax expense     AASB112(79)  
Current tax  13,595   7,896  AASB112(80)(a)  
Deferred tax - origination and reversal of temporary differences  (2,617)  (2,155) AASB112(80)(c)  
Adjustment recognised for prior periods  (103)  -   AASB112(80)(b)  
       
Aggregate income tax expense  10,875   5,741    
       
Deferred tax included in income tax expense comprises:       
Increase in deferred tax assets (note 27)  (2,559)  (3,745)   
Increase/(decrease) in deferred tax liabilities (note 41)  (58)  1,590    
       
Deferred tax - origination and reversal of temporary differences  (2,617)  (2,155)   
       
Numerical reconciliation of income tax expense and tax at the statutory rate     AASB112(81)(c)(i)  
Profit before income taxes  38,780   21,490    
       
Tax at the statutory tax rate of 30%  11,634   6,447    
       
Tax effect amounts which are not deductible/(taxable) in calculating taxable income:       

Entertainment expenses  33   41    
Impairment of goodwill  150   -     
Share-based payments  75   -     
Share of profits - associates  (963)  (798)   
Sundry items  49   51    

       
  10,978   5,741    
Adjustment recognised for prior periods  (103)  -   AASB112(80)(b)  
       
Income tax expense  10,875   5,741    
  
  Consolidated 
  2025  2024 
  $'000  $'000 
     
Amounts charged/(credited) directly to equity     AASB112(81)(a)  
Deferred tax assets (note 27)  (5)  (437)   
Deferred tax liabilities (note 41)  15   600    
       
  10   163    
  
Note 12. Management-defined performance measures 
  

AASB18(121)-(125)  

Management statement AASB18(122)  
The management-defined performance measures provide management's view of an aspect of the financial performance of 
the consolidated entity as a whole and are not necessarily comparable with measures sharing similar labels or descriptions 
provided by other entities. 
  

  

 

Description and calculation AASB18(123)(a)-(b)  
The consolidated entity uses EBITDA (earnings before interest, tax, depreciation and amortisation) as its management-
defined performance measure as this aligns with how its operating segments report to management, how investment decisions 
are made and how profitability is defined in its public communications. 
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Note 12. Management-defined performance measures (continued)   
 

  

 

Reconciliations 
  

AASB18(123)(c)-(d)  

 

 

EBITDA / 
Operating 

profit 

 

Income tax 
expense 

 Profit 
attributable to 

non-
controlling 
interests 

Consolidated - 2025  $'000  $'000  $'000 
       
Management-defined performance measure  108,899  -  -   
Depreciation and amortisation  (52,276)  15,683  (35)   
Share of profits of associates  (3,211)  963  -   
Rent from investment properties  (3,623)  1,087  -   
Net fair value gain/(loss) on investment properties  600  (180)  -   
Net gain on derecognition of financial assets at amortised cost  (50)  15  -   
         
Reported  50,339  -  -   
  

 

 

EBITDA / 
Operating 

profit 

 

Income tax 
expense 

 Profit 
attributable to 

non-
controlling 
interests 

Consolidated - 2024  $'000  $'000  $'000 
       
Management-defined performance measure  94,450  -  -   
Depreciation and amortisation  (52,411)  12,049  (48)   
Share of profits of associates  (2,661)  726  -   
Rent from investment properties  (3,310)  820  -   
Net fair value gain/(loss) on investment properties  (1,500)  450  -   
         
Reported  34,568  -  -   
  
Note 13. Current assets - cash and cash equivalents 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Cash on hand  123   107  AASB107(45)  
Cash at bank  14,113   5,017  AASB107(45)  
Cash on deposit  11,900   400  AASB107(45)  
       
  26,136   5,524    
       
Reconciliation to cash and cash equivalents at the end of the financial year       
The above figures are reconciled to cash and cash equivalents at the end of the financial year 
as shown in the statement of cash flows as follows: 

 
 
 

 
AASB107(45)  

       
Balances as above  26,136   5,524    
Bank overdraft (note 31)  -    (1,273)   
       
Balance as per statement of cash flows  26,136   4,251    
  
Note 14. Current assets - trade and other receivables 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Trade receivables  14,344   13,181  AASB7(6)  
Less: Allowance for expected credit losses  (1,062)  (874)   
  13,282   12,307    
       
Other receivables  60   43  AASB7(6)  
Interest receivable  7   4    
       
  13,349   12,354    
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Note 14. Current assets - trade and other receivables (continued)   
 

  

 

Allowance for expected credit losses   
The consolidated entity has recognised a loss of $491,000 in profit or loss in respect of the expected credit losses for the year 
ended 31 December 2025. 
  

AASB15(113)(b)  

 

The ageing of the receivables and allowance for expected credit losses provided for above are as follows: 
  

AASB7(35N)  

 
 

Expected credit loss rate Carrying amount 
Allowance for expected 

credit losses 
  2025  2024  2025  2024  2025  2024 
Consolidated  %  %  $'000  $'000  $'000  $'000 
             
Not overdue  2%   1%   7,334  6,793  147  68   
0 to 3 months overdue  7%   5%   5,128  3,951  359  198   
3 to 6 months overdue  14%   10%   1,353  1,762  189  176   
Over 6 months overdue  50%   50%   734  863  367  432   
               
      14,549  13,369  1,062  874   
  
The consolidated entity has increased its monitoring of debt recovery as there is an increased probability of customers 
delaying payment or being unable to pay, due to the current environment. As a result, the calculation of expected credit losses 
has been revised as at 31 December 2025 and rates have increased in each category up to 6 months overdue. 
  

  

 

Movements in the allowance for expected credit losses are as follows: 
  

AASB7(35H)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Opening balance  874   659    
Additional provisions recognised  491   432    
Receivables written off during the year as uncollectable  (287)  (209)   
Unused amounts reversed  (16)  (8)   
       
Closing balance  1,062   874    
  
Note 15. Current assets - contract assets 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Contract assets  2,617   2,144  AASB15(116)(a)  
       
Reconciliation       
Reconciliation of the written down values at the beginning and end of the current and 
previous financial year are set out below: 

 
 
 

 
AASB15(118)  

       
Opening balance  2,144   2,511    
Additions  5,687   4,788    
Cumulative catch-up adjustments  1,531   1,374    
Transfer to trade receivables  (6,745)  (6,529)   
       
Closing balance  2,617   2,144    
  
Note 16. Current assets - inventories 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Raw materials  6,817   6,081  AASB102(36)(b)  
Work in progress  16,040   17,434  AASB102(36)(b)  
Finished goods  16,464   19,346  AASB102(36)(c)  
Stock in transit  204   187  AASB102(36)(b)  
       
  39,525   43,048    
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Note 17. Current assets - financial assets at fair value through profit or loss 
  

AASB7(8)(a)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Listed ordinary shares - designated at fair value through profit or loss  82   -   AASB7(6)  
Listed ordinary shares - held for trading  278   -     
       
  360   -     
       
Reconciliation       
Reconciliation of the fair values at the beginning and end of the current and previous financial 
year are set out below: 

 
 
 

 
  

       
Opening fair value  -    -     
Additions  310   -     
Revaluation increments  50   -     
       
Closing fair value  360   -     
  
Refer to note 50 for further information on fair value measurement. 
  

  
 

Note 18. Current assets - other 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Prepayments  1,110   903    
Security deposits  65   35    
Customer acquisition costs  1,417   1,274  AASB15(128)(a)  
Customer fulfilment costs  672   614  AASB15(128)(a)  
Right of return assets  671   618  AASB15(B21)(c)  
       
  3,935   3,444    
  
Note 19. Current assets - non-current assets classified as held for sale 
  

AASB5(38)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Land  6,000   -     
  
The vacant land situated at 22 Smith Street, Parramatta NSW is currently for sale and is expected to be sold within five months 
from the reporting date through an auction process. The proposed development of a head office building on the site has been 
abandoned and the land is now surplus to requirements. The land is not allocated to an operating segment. 
  

AASB5(41)(a)  

 

Note 20. Non-current assets - receivables 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Other receivables  145   145  AASB7(6)  
  
The other receivables are due to be repaid by 31 December 2028 and the effect of discounting is considered not to be material. 
This receivable is not past due nor impaired. 
  

  

 

Note 21. Non-current assets - investments accounted for using the equity method 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Investment in associate  34,192   30,981  AASB128(27)  
  
Refer to note 60 for further information on interests in associates. 
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  

 

Note 22. Non-current assets - financial assets at fair value through other comprehensive income 
  

AASB7(8)(h)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Unlisted ordinary shares  170   -   AASB7(11A)(a),(c)  
       
Reconciliation       
Reconciliation of the fair values at the beginning and end of the current and previous financial 
year are set out below: 

 
 
 

 
  

       
Opening fair value  -    -     
Additions  200   -     
Disposals  (80)  -     
Revaluation increments  50   -     
       
Closing fair value  170   -     
  
Refer to note 50 for further information on fair value measurement. 
  

  
 

Note 23. Non-current assets - investment properties 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Investment properties - at independent valuation  46,900   47,500  AASB140(76)  
       
Reconciliation       
Reconciliation of the fair values at the beginning and end of the current and previous financial 
year are set out below: 

 
 
 

 
AASB140(76)  

       
Opening fair value  47,500   46,000    
Revaluation increments  -    1,500    
Revaluation decrements  (600)  -     
       
Closing fair value  46,900   47,500    
  
Refer to note 50 for further information on fair value measurement. 
  

  
 

Lessor commitments 
  

AASB16(97)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Minimum lease commitments receivable but not recognised in the financial statements:       
1 year or less  3,723   3,580    
Between 1 and 2 years  3,872   3,723    
Between 2 and 3 years  4,027   3,872    
Between 3 and 4 years  4,188   4,027    
Between 4 and 5 years  4,356   4,188    
Over 5 years  14,140   18,496    
       
  34,306   37,886    
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  

 

Note 24. Non-current assets - property, plant and equipment 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Land and buildings - at independent valuation  52,500   58,500  AASB116(73)(d)  
       
Leasehold improvements - at cost  33,585   27,185  AASB116(73)(d)  
Less: Accumulated depreciation  (18,401)  (13,120) AASB116(73)(d)  
  15,184   14,065    
       
Plant and equipment - at cost  105,607   100,362  AASB116(73)(d)  
Less: Accumulated depreciation  (56,152)  (44,044) AASB116(73)(d)  
  49,455   56,318    
       
  117,139   128,883    
  
Reconciliations AASB116(73)(e)  
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out 
below: 
  

  

  Land and  Leasehold  Plant and   
  buildings  improvements  equipment  Total 
Consolidated  $'000  $'000  $'000  $'000 
         
Balance at 1 January 2024  56,500  17,478  69,050  143,028   
Additions  -  2,308  740  3,048   
Disposals  -  -  (58)  (58)   
Revaluation increments  2,000  -  -  2,000   
Depreciation expense  -  (5,721)  (13,414)  (19,135)   
           
Balance at 31 December 2024  58,500  14,065  56,318  128,883   
Additions  -  6,400  365  6,765   
Additions through business combinations (note 58)  -  -  6,060  6,060   
Classified as held for sale (note 19)  (6,000)  -  -  (6,000)   
Disposals  -  -  (1,089)  (1,089)   
Depreciation expense  -  (5,281)  (12,199)  (17,480)   
           
Balance at 31 December 2025  52,500  15,184  49,455  117,139   
  
Refer to note 50 for further information on fair value measurement. 
  

  
 

Land and buildings stated under the historical cost convention AASB116(77)(e)  
If land and buildings were stated under the historical cost convention, the amounts would be as follows: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Land and buildings - at cost  46,000   52,000    
Less: Accumulated depreciation  (1,059)  (1,007)   
  44,941   50,993    
  
Note 25. Non-current assets - right-of-use assets 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Land and buildings - right-of-use  271,636   271,636    
Less: Accumulated depreciation  (37,350)  (23,768)   
  234,286   247,868  AASB16(53)(j)  
       
Plant and equipment - right-of-use  126,363   120,842    
Less: Accumulated depreciation  (55,164)  (36,594)   
  71,199   84,248  AASB16(53)(j)  
       
  305,485   332,116    
  
Additions to the right-of-use assets during the year were $5,521,000. 
  

AASB16(53)(h)  
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 25. Non-current assets - right-of-use assets (continued)   
 

  

 

The consolidated entity leases land and buildings for its offices, warehouses and retail outlets under agreements of between 
five to fifteen years with, in some cases, options to extend. The leases have various escalation clauses. On renewal, the terms 
of the leases are renegotiated. The consolidated entity also leases plant and equipment under agreements of between three 
to seven years. 
  

AASB16(59)  

 

The consolidated entity leases office equipment under agreements of less than two years. These leases are either short-term 
or low-value, so have been expensed as incurred and not capitalised as right-of-use assets. 
  

AASB16(60)  

 

For impairment testing, the right-of-use assets have been allocated to the computer retailing cash-generating unit. Refer to 
note 26 for further information on the impairment testing key assumptions and sensitivity analysis. 
  

  

 

Note 26. Non-current assets - intangibles 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Goodwill  9,908   9,500  AASB138(118)(c)  
Less: Impairment  (500)  -   AASB138(118)(c)  
  9,408   9,500    
       
Development - at cost  3,208   3,208  AASB138(118)(c)  
Less: Accumulated amortisation  (1,605)  (1,284) AASB138(118)(c)  
  1,603   1,924    
       
Patents and trademarks - at cost  320   320  AASB138(118)(c)  
Less: Accumulated amortisation  (224)  (192) AASB138(118)(c)  
  96   128    
       
Customer contracts - at cost  1,250   -   AASB138(118)(c)  
Less: Accumulated amortisation  (229)  -   AASB138(118)(c)  
  1,021   -     
       
Software - at cost  108   108  AASB138(118)(c)  
Less: Accumulated amortisation  (66)  (44) AASB138(118)(c)  
  42   64    
       
  12,170   11,616    
  
Reconciliations AASB138(118)(e)  
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out 
below: 
  

  

        Patents and  Customer      
  Goodwill  Development  trademarks  contracts  Software  Total 
Consolidated  $'000  $'000  $'000  $'000  $'000  $'000 
             
Balance at 1 January 2024  9,500  2,245  160  -  86  11,991   
Amortisation expense  -  (321)  (32)  -  (22)  (375)   
               
Balance at 31 December 2024  9,500  1,924  128  -  64  11,616   
Additions through business 
combinations (note 58) 

 
408 

 
- 

 
- 

 
1,250 

 
- 

 
1,658 

  

Impairment of assets  (500)  -  -  -  -  (500)   
Amortisation expense  -  (321)  (32)  (229)  (22)  (604)   
               
Balance at 31 December 2025  9,408  1,603  96  1,021  42  12,170   
  
Impairment testing   
Goodwill acquired through business combinations have been allocated to the following cash-generating units: 
  

AASB136(134)(a)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Computer retailing  8,700   9,200    
Computer distribution  708   300    
       
  9,408   9,500    
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 26. Non-current assets - intangibles (continued)   
 

  

 

The recoverable amount of the consolidated entity's goodwill has been determined by a value-in-use calculation using a 
discounted cash flow model, based on a 2 year projection period approved by management and extrapolated for a further 3 
years using a steady rate, together with a terminal value. 
  

AASB136(130)(e), 
(134)(c)  

 

Key assumptions are those to which the recoverable amount of an asset or cash-generating units is most sensitive. 
  

  
 

The following key assumptions were used in the discounted cash flow model for the computer retailing division:   
●  18% (2024: 18%) pre-tax discount rate;   
●  2% (2024: 5%) per annum projected revenue growth rate;   
●  5% (2024: 8%) per annum increase in operating costs and overheads.   
  
The discount rate of 18% pre-tax reflects management’s estimate of the time value of money and the consolidated entity’s 
weighted average cost of capital adjusted for the computer retailing division, the risk free rate and the volatility of the share 
price relative to market movements. 
  

  

 

Management believes the projected 2% revenue growth rate is prudent and justified, based on the general slowing in the 
market. 
  

  

 

Compared to prior years, management have reduced their estimation of the increase in operating costs and overheads, due 
to the lower inflation rate and also an effort by the consolidated entity to contain costs. 
  

  

 

There were no other key assumptions for the computer retailing division. 
  

  
 

Based on the above, an impairment charge of $500,000 has been applied as the carrying amount of goodwill exceeded its 
recoverable amount for the computer retailing division. 
  

  

 

The following key assumptions were used in the discounted cash flow model for the computer distribution division:   
●  17% (2024: 18%) pre-tax discount rate;   
●  5% (2024: 5%) per annum projected revenue growth rate.   
  
The discount rate of 17% pre-tax reflects management’s estimate of the time value of money and the consolidated entity’s 
weighted average cost of capital adjusted for the computer distribution division, the risk free rate and the volatility of the share 
price relative to market movements. 
  

  

 

Management have estimated a 5% growth in accordance with the acquisition strategy and have no reason to revise this 
estimation based on current performance. 
  

  

 

There were no other key assumptions for the computer distribution division. 
 
Based on the above, the recoverable amount of the computer distribution division exceeded the carrying amount by 
$1,250,000. 
  

  

 

Sensitivity AASB136(134)(f)  
As disclosed in note 2, the directors have made judgements and estimates in respect of impairment testing of goodwill. Should 
these judgements and estimates not occur the resulting goodwill carrying amount may decrease. The sensitivities are as 
follows: 

  

●  Revenue would need to decrease by more than 1% for the computer distribution division before goodwill would need to 
be impaired, with all other assumptions remaining constant. 

  

●  The discount rate would be required to increase by 1% for the computer distribution division before goodwill would need 
to be impaired, with all other assumptions remaining constant. 

  

  
Management believes that other reasonable changes in the key assumptions on which the recoverable amount of computer 
distribution division's goodwill is based would not cause the cash-generating unit’s carrying amount to exceed its recoverable 
amount. 
  

  

 

If there are any negative changes in the key assumptions on which the recoverable amount of goodwill is based, this would 
result in a further impairment charge for the computer retailing division's goodwill. 
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Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  

 

Note 27. Non-current assets - deferred tax 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Deferred tax asset comprises temporary differences attributable to:       
       
Amounts recognised in profit or loss:       

Allowance for expected credit losses  296   247    
Property, plant and equipment  411   -     
Contract liabilities  681   641    
Employee benefits  5,850   5,699    
Leases  5,899   3,853    
Provision for legal claims  18   -     
Provision for lease make good  512   321    
Provision for warranties  961   851    
Accrued expenses  343   278    
Refund liabilities  296   283    

       
  15,267   12,173    

       
Amounts recognised in equity:       

Transaction costs on share issue  270   356    
Derivative financial instruments  37   32    

       
  307   388    

       
Deferred tax asset  15,574   12,561  AASB112(81)(g)(i)  
       
Movements:       
Opening balance  12,561   8,379    
Credited to profit or loss (note 11)  2,559   3,745  AASB112(81)(g)(ii)  
Credited to equity (note 11)  5   437  AASB112(81)(a)  
Additions through business combinations (note 58)  449   -     
       
Closing balance  15,574   12,561    
  
Note 28. Non-current assets - other 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Security deposits  1,260   1,445    
Customer acquisition costs  564   517  AASB15(128)(a)  
Customer fulfilment costs  484   443  AASB15(128)(a)  
       
  2,308   2,405    
  
Note 29. Current liabilities - trade and other payables 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Trade payables  18,070   15,711  AASB7(6)  
Other payables  1,934   1,595  AASB7(6)  
       
  20,004   17,306    
  
Refer to note 49 for further information on financial instruments. 
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Note 30. Current liabilities - contract liabilities 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Contract liabilities  2,269   2,135  AASB15(116)(a)  
       
Reconciliation       
Reconciliation of the written down values at the beginning and end of the current and 
previous financial year are set out below: 

 
 
 

 
AASB15(118)  

       
Opening balance  2,135   1,974    
Payments received in advance  1,441   1,473    
Cumulative catch-up adjustments  174   249    
Transfer to revenue - included in the opening balance  (1,141)  (1,236) AASB15(116)(b)  
Transfer to revenue - performance obligations satisfied in previous periods  (208)  (178) AASB15(116)(c)  
Transfer to revenue - other balances  (132)  (147)   
       
Closing balance  2,269   2,135    
  
Unsatisfied performance obligations AASB15(120)  
The aggregate amount of the transaction price allocated to the performance obligations that are unsatisfied at the end of the 
reporting period was $3,891,000 as at 31 December 2025 ($3,507,000 as at 31 December 2024) and is expected to be 
recognised as revenue in future periods as follows: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Within 6 months  1,482   1,344    
6 to 12 months  1,128   1,032    
12 to 18 months  874   817    
18 to 24 months  407   314    
       
  3,891   3,507    
  
Note 31. Current liabilities - borrowings 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Bank overdraft  -    1,273  AASB7(8)(g)  
Bank loans  4,500   2,000  AASB7(8)(g)  
       
  4,500   3,273    
  
Refer to note 39 for further information on assets pledged as security and financing arrangements. 
  

  
 

Refer to note 49 for further information on financial instruments. 
  

  
 

Note 32. Current liabilities - lease liabilities 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Lease liability  22,072   20,905    
  
Refer to note 49 for further information on financial instruments. 
  

  
 

Note 33. Current liabilities - derivative financial instruments 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Forward foreign exchange contracts - cash flow hedges  122   107  AASB7(24A)(a)  
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Note 33. Current liabilities - derivative financial instruments (continued)   
 

  

 

Refer to note 49 for further information on financial instruments. 
  

  
 

Refer to note 50 for further information on fair value measurement. 
  

  
 

Note 34. Current liabilities - income tax 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Provision for income tax  6,701   2,351    
  
Note 35. Current liabilities - employee benefits 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Employee benefits  8,352   8,143    
  
Amounts not expected to be settled within the next 12 months AASB18(97)  
The current provision for employee benefits includes all unconditional entitlements where employees have completed the 
required period of service and also those where employees are entitled to pro-rata payments in certain circumstances. The 
entire amount is presented as current, since the consolidated entity does not have an unconditional right to defer settlement. 
However, based on past experience, the consolidated entity does not expect all employees to take the full amount of accrued 
leave or require payment within the next 12 months. 
  

  

 

The following amounts reflect leave that is not expected to be taken within the next 12 months: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Employee benefits obligation expected to be settled after 12 months  1,603   1,292    
  
Note 36. Current liabilities - provisions 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Lease make good  230   -     
Legal claims  60   -     
Warranties  3,204   2,837    
       
  3,494   2,837    
  
Lease make good AASB137(85)  
The provision represents the present value of the estimated costs to make good the premises leased by the consolidated 
entity at the end of the respective lease terms. 
  

  

 

Legal claims AASB137(85)  
The provision represents a claim by a customer of the computer retailing division. This claim is expected to be settled in the 
next financial year and the outcome of this claim is not expected to exceed the amount provided for, based on independent 
legal advice. 
  

  

 

Warranties AASB137(85)  
The provision represents the estimated warranty claims in respect of products sold which are still under warranty at the 
reporting date. The provision is estimated based on historical warranty claim information, sales levels and any recent trends 
that may suggest future claims could differ from historical amounts. 
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Note 36. Current liabilities - provisions (continued)   
 

  

 

Movements in provisions AASB137(84)  
Movements in each class of provision during the current financial year, other than employee benefits, are set out below: 
  

  

  Lease  Legal    
  make good  claims  Warranties 
Consolidated - 2025  $'000  $'000  $'000 
       
Carrying amount at the start of the year  -  -  2,837   
Additional provisions recognised  -  60  503   
Amounts transferred from non-current  230  -  -   
Amounts used  -  -  (91)   
Unused amounts reversed  -  -  (45)   
         
Carrying amount at the end of the year  230  60  3,204   
  
Note 37. Current liabilities - other 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Accrued expenses  1,143   927    
Refund liabilities  987   942  AASB15(B21)(b)  
       
  2,130   1,869    
  
Note 38. Current liabilities - liabilities directly associated with assets classified as held for sale 
  

AASB5(38)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Bank loans  4,000   -     
  
The liabilities identified above represents the bank loan secured over the vacant land currently for sale. Refer to note 19 for 
further information. 
  

  

 

Note 39. Non-current liabilities - borrowings 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Bank loans  19,000   19,000  AASB7(8)(g)  
  
Refer to note 49 for further information on financial instruments. 
  

  
 

Total secured liabilities   
The total secured liabilities (current and non-current) are as follows: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Bank overdraft  -    1,273    
Bank loans  27,500   21,000    
       
  27,500   22,273    
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Note 39. Non-current liabilities - borrowings (continued)   
 

  

 

Assets pledged as security   
The bank overdraft and loans are secured by first mortgages over the consolidated entity's land and buildings. 
  

AASB7(14)(a)  

Financing arrangements   
Unrestricted access was available at the reporting date to the following lines of credit: 
  

AASB7(39)(c)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Total facilities       

Bank overdraft  5,000   5,000    
Bank loans  40,000   25,000    
  45,000   30,000    

       
Used at the reporting date       

Bank overdraft  -    1,273    
Bank loans  27,500   21,000    
  27,500   22,273    

       
Unused at the reporting date     AASB107(50)(a)  

Bank overdraft  5,000   3,727    
Bank loans  12,500   4,000    
  17,500   7,727    

  
Loan covenants   
The bank loans are subject to certain financial covenants and these are assessed at the end of each quarter. The loans will 
be repayable immediately if the covenants are breached. The consolidated entity is not aware of any facts or circumstances 
that indicate that it may have difficulty complying with the covenants within 12 months after the reporting period. 
  

AASB18(B106)(a),(b)  

 

Note 40. Non-current liabilities - lease liabilities 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Lease liability  301,714   322,745    
  
Refer to note 49 for further information on financial instruments. 
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Note 41. Non-current liabilities - deferred tax 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Deferred tax liability comprises temporary differences attributable to:       
       
Amounts recognised in profit or loss:       

Financial assets at fair value through profit or loss  15   -     
Prepayments  302   228    
Development costs  481   577    
Customer contracts  306   -     
Net fair value gain on investment properties  270   450    
Contract assets  184   89    
Customer acquisition costs  594   537    
Customer fulfilment costs  347   317    
Right of return assets  201   185    

       
  2,700   2,383    

       
Amounts recognised in equity:       

Revaluation of property, plant and equipment  1,950   1,950    
Revaluation of financial assets at fair value through other comprehensive income  15   -     

       
  1,965   1,950    

       
Deferred tax liability  4,665   4,333  AASB112(81)(g)(i)  
       
Movements:       
Opening balance  4,333   2,143    
Charged/(credited) to profit or loss (note 11)  (58)  1,590  AASB112(81)(g)(ii)  
Charged to equity (note 11)  15   600  AASB112(81)(a)  
Additions through business combinations (note 58)  375   -     
       
Closing balance  4,665   4,333    
  
Note 42. Non-current liabilities - employee benefits 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Employee benefits  11,149   10,854    
  
Note 43. Non-current liabilities - provisions 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Lease make good  1,475   1,070    
  
Lease make good AASB137(85)  
The provision represents the present value of the estimated costs to make good the premises leased by the consolidated 
entity at the end of the respective lease terms. 
  

  

 

Movements in provisions AASB137(84)  
Movements in each class of provision during the current financial year, other than employee benefits, are set out below: 
  

  

  Lease  
  make good 
Consolidated - 2025  $'000 
   
Carrying amount at the start of the year  1,070   
Additional provisions recognised  550   
Amounts transferred to current  (230)   
Unwinding of discount  85   
     
Carrying amount at the end of the year  1,475   
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Note 44. Equity - issued capital 
  

  

  Consolidated 
  2025  2024  2025  2024 
  Shares  Shares  $'000  $'000 
         
Ordinary shares - fully paid  146,910,000  146,800,000  182,953   182,678  AASB18(130)(a)(ii)  
  
Movements in ordinary share capital 
  

AASB18(130)(a)(iv)  

Details  Date  Shares  Issue price  $'000 
         
Balance  1 January 2024  111,800,000    104,922   
Issue of shares  [date]  35,000,000  $2.25   78,750   
Share issue transaction costs, net of tax  [date]      (994)   
           
Balance  31 December 2024  146,800,000    182,678   
Issue of shares on the exercise of options  [date]  10,000  $2.50   25   
Issue of shares to key management personnel  [date]  100,000  $2.50   250   
           
Balance  31 December 2025  146,910,000    182,953   
  
Ordinary shares   
Ordinary shares entitle the holder to participate in dividends and the proceeds on the winding up of the company in proportion 
to the number of and amounts paid on the shares held. The fully paid ordinary shares have no par value and the company 
does not have a limited amount of authorised capital. 
  

AASB18(130)(a)(i),(iii),(v)  

 

On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share 
shall have one vote. 
  

AASB18(130)(a)(v)  

 

Share buy-back ASX4.10.18  
There is no current on-market share buy-back. 
  

  
 

Capital risk management   
The consolidated entity's objectives when managing capital is to safeguard its ability to continue as a going concern, so that 
it can provide returns for shareholders and benefits for other stakeholders and to maintain an optimum capital structure to 
reduce the cost of capital. 
  

AASB18(126)  

 

Capital is regarded as total equity, as recognised in the statement of financial position, plus net debt. Net debt is calculated 
as total borrowings less cash and cash equivalents. 
  

AASB18(127)(a)  

 

In order to maintain or adjust the capital structure, the consolidated entity may adjust the amount of dividends paid to 
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt. 
  

AASB18(127)(a)  

 

The consolidated entity would look to raise capital when an opportunity to invest in a business or company was seen as value 
adding relative to the current company's share price at the time of the investment. The consolidated entity is not actively 
pursuing additional investments in the short term as it continues to integrate and grow its existing businesses in order to 
maximise synergies. 
  

AASB18(127)(a)  

 

The consolidated entity is subject to certain financing arrangements covenants and meeting these is given priority in all capital 
risk management decisions. There have been no events of default on the financing arrangements during the financial year. 
  

AASB18(127)(d)  

 

The capital risk management policy remains unchanged from the 31 December 2024 Annual Report. 
  

AASB18(127)(c)  
 

Note 45. Equity - reserves 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Revaluation surplus reserve  4,095   4,095    
Financial assets at fair value through other comprehensive income reserve  35   -     
Foreign currency reserve  (769)  (512) AASB121(52)(b)  
Hedging reserve - cash flow hedges  (85)  (75)   
       
  3,276   3,508    
  
Revaluation surplus reserve AASB18(130)(b)  
The reserve is used to recognise increments and decrements in the fair value of land and buildings, excluding investment 
properties. 
  

  

 

Example Financial Statements (www.accurri.com) 54 December 2025 edition

https://files.accurri.com/AASB/AASB-18-0624.pdf#page=9
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=11
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=25
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=25
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=25
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=25
https://files.accurri.com/ASX/ASX-CH4-V3.pdf#page=11
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=24
https://files.accurri.com/AASB/AASB-121-1023.pdf#page=12
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=25


Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 45. Equity - reserves (continued)   
 

  

 

Financial assets at fair value through other comprehensive income reserve AASB18(130)(b)  
The reserve is used to recognise increments and decrements in the fair value of financial assets at fair value through other 
comprehensive income. 
  

  

 

Foreign currency reserve AASB18(130)(b)  
The reserve is used to recognise exchange differences arising from the translation of the financial statements of foreign 
operations to Australian dollars. It is also used to recognise gains and losses on hedges of the net investments in foreign 
operations. 
  

  

 

Hedging reserve - cash flow hedges AASB18(130)(b)  
The reserve is used to recognise the effective portion of the gain or loss of cash flow hedge instruments that is determined to 
be an effective hedge. 
  

  

 

Movements in reserves   
Movements in each class of reserve during the current and previous financial year are set out below: 
  

  

 

 

Revaluation 

 Financial 
assets at fair 

value 

 

Foreign 

 

  

 

 
  surplus  through OCI  currency  Hedging  Total 
Consolidated  $'000  $'000  $'000  $'000  $'000 
           
Balance at 1 January 2024  2,835  -  (294)  (48)  2,493   
Revaluation - gross  1,800  -  -  (38)  1,762 AASB18(109)  
Deferred tax  (540)  -  -  11  (529) AASB18(93), 

AASB112(81)(ab)  
Foreign currency translation  -  -  (218)  -  (218)   
             
Balance at 31 December 2024  4,095  -  (512)  (75)  3,508   
Revaluation - gross  -  50  -  (15)  35 AASB18(109)  
Deferred tax  -  (15)  -  5  (10) AASB18(93), 

AASB112(81)(ab)  
Foreign currency translation  -  -  (257)  -  (257)   
             
Balance at 31 December 2025  4,095  35  (769)  (85)  3,276   
  
Note 46. Equity - retained profits 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Retained profits at the beginning of the financial year  12,386   14,482    
Profit  27,763   15,520    
Dividends paid (note 48)  (29,383)  (17,616)   
       
Retained profits at the end of the financial year  10,766   12,386    
  
Note 47. Equity - non-controlling interest 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Issued capital  16,000   16,000    
Reserves  455   455    
Retained profits  908   766    
       
  17,363   17,221    
  
The non-controlling interest has a 10% (2024: 10%) equity holding in Pinnacle Manufacturing Pty Limited. 
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Note 48. Equity - dividends 
  

  

Dividends   
Dividends paid during the financial year were as follows: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Final dividend for the year ended 31 December 2024 (2024: 31 December 2023) of 15 cents 
(2024: 8 cents) per ordinary share 

 
22,037  

 
11,744  

AASB18(110)  

Interim dividend for the year ended 31 December 2025 (2024: 31 December 2024) of 5 cents 
(2024: 4 cents) per ordinary share 

 
7,346  

 
5,872  

AASB18(110)  

       
  29,383   17,616    
  
On [date] the directors declared a final dividend for the year ended 31 December 2025 of 17 cents per ordinary share to be 
paid on [date], a total estimated distribution of $24,975,000 based on the number of ordinary shares on issue as at [date]. 
  

AASB18(132), 
AASB110(13), 
AASB112(81)(i) 

 

 

Franking credits 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Franking credits available for subsequent financial years based on a tax rate of 30%  11,520   10,621  AASB1054(13)  
  
The above amounts represent the balance of the franking account as at the end of the financial year, adjusted for: AASB1054(14)  
●  franking credits that will arise from the payment of the amount of the provision for income tax at the reporting date   
●  franking debits that will arise from the payment of dividends recognised as a liability at the reporting date   
●  franking credits that will arise from the receipt of dividends recognised as receivables at the reporting date   
  
Note 49. Financial instruments 
  

  

Financial risk management objectives AASB7(31),(33)(a)  
The consolidated entity's activities expose it to a variety of financial risks: market risk (including foreign currency risk, price 
risk and interest rate risk), credit risk and liquidity risk. The consolidated entity's overall risk management program focuses on 
the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance of the 
consolidated entity. The consolidated entity uses derivative financial instruments such as forward foreign exchange contracts 
to hedge certain risk exposures. Derivatives are exclusively used for hedging purposes, i.e. not as trading or other speculative 
instruments. The consolidated entity uses different methods to measure different types of risk to which it is exposed. These 
methods include sensitivity analysis in the case of interest rate, foreign exchange and other price risks, ageing analysis for 
credit risk and beta analysis in respect of investment portfolios to determine market risk. 
  

AASB7(31),(33)(a)  

 

Risk management is carried out by senior finance executives ('finance') under policies approved by the Board of Directors 
('the Board'). These policies include identification and analysis of the risk exposure of the consolidated entity and appropriate 
procedures, controls and risk limits. Finance identifies, evaluates and hedges financial risks within the consolidated entity's 
operating units. Finance reports to the Board on a monthly basis. 
  

AASB7(31),(33)(b)  

 

Market risk 
  

  

Foreign currency risk   
The consolidated entity undertakes certain transactions denominated in foreign currency and is exposed to foreign currency 
risk through foreign exchange rate fluctuations. 
  

AASB7(33)(a)  

 

Foreign exchange risk arises from future commercial transactions and recognised financial assets and financial liabilities 
denominated in a currency that is not the entity's functional currency. The risk is measured using sensitivity analysis and cash 
flow forecasting. 
  

AASB7(33)(a)  

 

In order to protect against exchange rate movements, the consolidated entity has entered into forward foreign exchange 
contracts. These contracts are hedging highly probable forecasted cash flows for the ensuing financial year. Management has 
a risk management policy to hedge between 30% and 80% of anticipated foreign currency transactions for the subsequent 4 
months. 
  

AASB7(33)(b),(21A), 
(22A)  
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Note 49. Financial instruments (continued)   
 

  

 

The maturity, settlement amounts and the average contractual exchange rates of the consolidated entity's outstanding forward 
foreign exchange contracts at the reporting date were as follows: 
  

AASB7(23B)  

  Sell Australian dollars Average exchange rates 
  2025  2024  2025  2024 
  $'000  $'000       
         
Buy US dollars           
Maturity:           
0 - 3 months  121  89  0.9123  0.8132   
3 - 6 months  34  23  0.9057  0.8294   
           
Buy Euros           
Maturity:           
0 - 3 months  274  207  0.6342  0.5861   
3 - 6 months  86  49  0.6355  0.6082   
           
Buy New Zealand dollars           
Maturity:           
0 - 3 months  182  163  1.2345  1.2643   
3 - 6 months  107  71  1.2407  1.2847   
  
The carrying amount of the consolidated entity's foreign currency denominated financial assets and financial liabilities at the 
reporting date were as follows: 
  

AASB7(34)(a)  

  Assets Liabilities 
  2025  2024  2025  2024 
Consolidated  $'000  $'000  $'000  $'000 
         
US dollars  35  18  64  69   
Euros  7  21  82  74   
New Zealand dollars  45  32  61  52   
           
  87  71  207  195   
  
The consolidated entity had net liabilities denominated in foreign currencies of $120,000 (assets of $87,000 less liabilities of 
$207,000) as at 31 December 2025 (2024: $124,000 (assets of $71,000 less liabilities of $195,000)). Based on this exposure, 
had the Australian dollar weakened by 10%/strengthened by 5% (2024: weakened by 5%/strengthened by 5%) against these 
foreign currencies with all other variables held constant, the consolidated entity's profit before tax for the year would have 
been $12,000 lower/$6,000 higher (2024: $6,000 lower/$6,000 higher) and equity would have been $8,000 lower/$4,000 
higher (2024: $4,000 lower/$4,000 higher). The percentage change is the expected overall volatility of the significant 
currencies, which is based on management’s assessment of reasonable possible fluctuations taking into consideration 
movements over the last 6 months each year and the spot rate at each reporting date. The actual foreign exchange loss for 
the year ended 31 December 2025 was $13,000 (2024: loss of $6,000). 
  

AASB7(40)  

 

Price risk   
The consolidated entity is not exposed to any significant price risk. 
  

AASB7(33)(a),(34)(a)  
 

Interest rate risk   
The consolidated entity's main interest rate risk arises from long-term borrowings. Borrowings obtained at variable rates 
expose the consolidated entity to interest rate risk. Borrowings obtained at fixed rates expose the consolidated entity to fair 
value risk. The policy is to maintain approximately 60% of current borrowings at fixed rates using interest rate swaps to achieve 
this when necessary. 
  

AASB7(33)(a),(b)  

 

The consolidated entity's bank loans outstanding, totalling $27,500,000 (2024: $21,000,000), are principal and interest 
payment loans. Monthly cash outlays of approximately $180,000 (2024: $140,000) per month are required to service the 
interest payments. An official increase/decrease in interest rates of 100 (2024: 100) basis points would have an 
adverse/favourable effect on profit before tax of $275,000 (2024: $210,000) per annum. The percentage change is based on 
the expected volatility of interest rates using market data and analysts forecasts. In addition, minimum principal repayments 
of $8,500,000 (2024: $2,000,000) are due during the year ending 31 December 2026 (2024: 31 December 2025). 
  

AASB7(40)  

 

Credit risk   
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the 
consolidated entity. The consolidated entity has a strict code of credit, including obtaining agency credit information, confirming 
references and setting appropriate credit limits. The consolidated entity obtains guarantees where appropriate to mitigate 
credit risk. The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, 
net of any provisions for impairment of those assets, as disclosed in the statement of financial position and notes to the 
financial statements. The consolidated entity does not hold any collateral. 
  

AASB7(35K)  
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Note 49. Financial instruments (continued)   
 

  

 

The consolidated entity has adopted a lifetime expected loss allowance in estimating expected credit losses to trade 
receivables through the use of a provisions matrix using fixed rates of credit loss provisioning. These provisions are considered 
representative across all customers of the consolidated entity based on recent sales experience, historical collection rates 
and forward-looking information that is available. As disclosed in note 14, due to the current environment, the calculation of 
expected credit losses has been revised as at 31 December 2025 and rates have increased in each category up to 6 months 
overdue. 
  

AASB7(35G)  

 

The consolidated entity has a credit risk exposure with a major Australian retailer, which as at 31 December 2025 owed the 
consolidated entity $10,680,000 (76% of trade receivables) (2024: $9,510,000 (74% of trade receivables)). This balance was 
within its terms of trade and no impairment was made as at 31 December 2025. There are no guarantees against this 
receivable but management closely monitors the receivable balance on a monthly basis and is in regular contact with this 
customer to mitigate risk. 
  

AASB7(35B)(c)  

 

Generally, trade receivables are written off when there is no reasonable expectation of recovery. Indicators of this include the 
failure of a debtor to engage in a repayment plan, no active enforcement activity and a failure to make contractual payments 
for a period greater than 1 year. 
  

AASB7(35F)(e)  

 

Liquidity risk   
Vigilant liquidity risk management requires the consolidated entity to maintain sufficient liquid assets (mainly cash and cash 
equivalents) and available borrowing facilities to be able to pay debts as and when they become due and payable. 
  

AASB7(33)(a)  

 

The consolidated entity manages liquidity risk by maintaining adequate cash reserves and available borrowing facilities by 
continuously monitoring actual and forecast cash flows and matching the maturity profiles of financial assets and liabilities. 
  

AASB7(33)(b),(39)(c)  

 

Financing arrangements AASB107(50)(a)  
Unused borrowing facilities at the reporting date: 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Bank overdraft  5,000   3,727    
Bank loans  12,500   4,000    
  17,500   7,727    
  
The bank overdraft facilities may be drawn at any time and may be terminated by the bank without notice. Subject to the 
continuance of satisfactory credit ratings, the bank loan facilities may be drawn at any time and have an average maturity of 
3 years (2024: 4 years). 
  

  

 

Remaining contractual maturities   
The following tables detail the consolidated entity's remaining contractual maturity for its financial instrument liabilities. The 
tables have been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which 
the financial liabilities are required to be paid. The tables include both interest and principal cash flows disclosed as remaining 
contractual maturities and therefore these totals may differ from their carrying amount in the statement of financial position. 
  

  

 

 Weighted 
average 

interest rate 

 

1 year or less 

 
Between 1 
and 2 years 

 
Between 2 
and 5 years 

 

Over 5 years 

 Remaining 
contractual 
maturities 

Consolidated - 2025  %  $'000  $'000  $'000  $'000  $'000 
             
Non-derivatives             AASB7(39)(a)  
Non-interest bearing               
Trade payables  -  18,070  -  -  -  18,070   
Other payables  -  1,934  -  -  -  1,934   
               
Interest-bearing - fixed rate               
Bank loans  8.20%   10,407  9,710  10,931  -  31,048   
Lease liability  5.03%   37,574  37,542  112,415  290,764  478,295   
Total non-derivatives    67,985  47,252  123,346  290,764  529,347   
               
Derivatives             AASB7(39)(b)  
Forward foreign exchange 
contracts net settled 

 
- 

 
122 

 
- 

 
- 

 
- 

 
122 

  

Total derivatives    122  -  -  -  122   
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Note 49. Financial instruments (continued)   
 

  

 

 

 Weighted 
average 

interest rate 

 

1 year or less 

 
Between 1 
and 2 years 

 
Between 2 
and 5 years 

 

Over 5 years 

 Remaining 
contractual 
maturities 

Consolidated - 2024  %  $'000  $'000  $'000  $'000  $'000 
             
Non-derivatives             AASB7(39)(a)  
Non-interest bearing               
Trade payables  -  15,711  -  -  -  15,711   
Other payables  -  1,595  -  -  -  1,595   
               
Interest-bearing - variable               
Bank overdraft  12.80%   1,355  -  -  -  1,355   
               
Interest-bearing - fixed rate               
Bank loans  8.20%   3,640  9,710  11,095  -  24,445   
Lease liability  5.03%   37,107  37,574  112,523  328,200  515,404   
Total non-derivatives    59,408  47,284  123,618  328,200  558,510   
               
Derivatives             AASB7(39)(b)  
Forward foreign exchange 
contracts net settled 

 
- 

 
107 

 
- 

 
- 

 
- 

 
107 

  

Total derivatives    107  -  -  -  107   
  
The cash flows in the maturity analysis above are not expected to occur significantly earlier than contractually disclosed above. 
  

AASB7(B10A)  
 

Fair value of financial instruments   
Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value. 
  

AASB7(25)  
 

Hedge accounting   
The effects of hedge accounting on the statement of financial position at the reporting date were as follows: 
  

AASB7(24A),(24B)  

  Nominal  Carrying  Change in  Hedging  Cost of 
  amount  amount  fair value  reserve  reserve 
Consolidated  $'000  $'000  $'000  $'000  $'000 
           
Forward foreign exchange contracts for 
purchases at 31 December 2024 

 
602 

 
107 

 
(9) 

 
(75) 

 
(20) 

  

Forward foreign exchange contracts for 
purchases at 31 December 2025 

 
804 

 
122 

 
4 

 
(85) 

 
(19) 

  

  
Movements in hedging reserves by risk category during the current and previous financial year are set out below: 
  

AASB7(24E),(24F)  

  Spot  Value of  Cost of   
  component  options  reserve  Total 
Consolidated  $'000  $'000  $'000  $'000 
         
Balance at 1 January 2024  (76)  46  (18)  (48)   
Change in fair value of hedging instrument recognised in other 
comprehensive income 

 
(73) 

 
64 

 
- 

 
(9) 

  

Costs of hedging deferred and recognised in other 
comprehensive income 

 
- 

 
- 

 
(17) 

 
(17) 

  

Reclassified to the cost of inventory - recognised in other 
comprehensive income 

 
(24) 

 
- 

 
14 

 
(10) 

  

Reclassified from other comprehensive income to profit or loss  (2)  -  -  (2)   
Deferred tax  29  (19)  1  11   
           
Balance at 31 December 2024  (146)  91  (20)  (75)   
Change in fair value of hedging instrument recognised in other 
comprehensive income 

 
(8) 

 
12 

 
- 

 
4 

  

Costs of hedging deferred and recognised in other 
comprehensive income 

 
- 

 
- 

 
(15) 

 
(15) 

  

Reclassified to the cost of inventory - recognised in other 
comprehensive income 

 
(20) 

 
- 

 
16 

 
(4) 

  

Deferred tax  9  (4)  -  5   
           
Balance at 31 December 2025  (165)  99  (19)  (85)   
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Note 50. Fair value measurement 
  

  

Fair value hierarchy   
The following tables detail the consolidated entity's assets and liabilities, measured or disclosed at fair value, using a three 
level hierarchy, based on the lowest level of input that is significant to the entire fair value measurement, being: 

AASB13(93)(a),(b)  

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at the 
measurement date 

AASB13(76)  

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or 
indirectly 

AASB13(81)  

Level 3: Unobservable inputs for the asset or liability 
  

AASB13(86)  

  Level 1  Level 2  Level 3  Total 
Consolidated - 2025  $'000  $'000  $'000  $'000 
         
Assets         AASB13(93)(a),(b)  
Ordinary shares at fair value through profit or loss  360  -  -  360   
Ordinary shares at fair value through other comprehensive 
income 

 
- 

 
- 

 
170 

 
170 

  

Investment properties  -  -  46,900  46,900   
Land and buildings  -  -  58,500  58,500   
Total assets  360  -  105,570  105,930   
           
Liabilities           
Forward foreign exchange contracts  -  122  -  122   
Total liabilities  -  122  -  122   
  
  Level 1  Level 2  Level 3  Total 
Consolidated - 2024  $'000  $'000  $'000  $'000 
         
Assets         AASB13(93)(a),(b)  
Investment properties  -  -  47,500  47,500   
Land and buildings  -  -  58,500  58,500   
Total assets  -  -  106,000  106,000   
           
Liabilities           
Forward foreign exchange contracts  -  107  -  107   
Total liabilities  -  107  -  107   
  
Assets and liabilities held for sale are measured at fair value on a non-recurring basis. 
  

AASB13(93)(a)  
 

There were no transfers between levels during the financial year. 
  

AASB13(93)(c)  
 

The carrying amounts of trade and other receivables and trade and other payables are assumed to approximate their fair 
values due to their short-term nature. 
  

AASB13(93)(d)  

 

The fair value of financial liabilities is estimated by discounting the remaining contractual maturities at the current market 
interest rate that is available for similar financial liabilities. 
  

AASB13(93)(d)  

 

Valuation techniques for fair value measurements categorised within level 2 and level 3   
Unquoted investments have been valued using a discounted cash flow model. 
  

AASB13(93)(d)  
 

The basis of the valuation of investment properties is fair value. The investment properties are revalued annually based on 
independent assessments by a member of the Australian Property Institute having recent experience in the location and 
category of investment property being valued. Valuations are based on current prices in an active market for similar properties 
of the same location and condition, subject to similar leases and takes into consideration occupancy rates and returns on 
investment. 
  

AASB13(91)(a), 
AASB13(93)(d), 
AASB140(75)(e) 

 

 

The basis of the valuation of land and buildings is fair value. The land and buildings were last revalued on 31 December 2024 
based on independent assessments by a member of the Australian Property Institute having recent experience in the location 
and category of land and buildings being valued. The directors do not believe that there has been a material movement in fair 
value since the revaluation date. Valuations are based on current prices for similar properties in the same location and 
condition. 
  

AASB13(91)(a), 
AASB13(93)(d), 
AASB116(77)(a),(b) 

 

 

Derivative financial instruments have been valued using quoted market rates. This valuation technique maximises the use of 
observable market data where it is available and relies as little as possible on entity specific estimates. 
  

AASB13(93)(d)  
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Note 50. Fair value measurement (continued)   
 

  

 

Level 3 assets and liabilities   
Movements in level 3 assets and liabilities during the current and previous financial year are set out below: 
  

AASB13(93)(e)  

 

 Ordinary 
shares at fair 

value 

 

Investment  

 

Land and 

 

 
  through OCI  properties  buildings  Total 
Consolidated  $'000  $'000  $'000  $'000 
         
Balance at 1 January 2024  -  46,000  56,500  102,500   
Gains recognised in profit or loss  -  1,500  -  1,500 AASB13(93)(e)(i)  
Gains recognised in other comprehensive income  -  -  2,000  2,000 AASB13(93)(e)(ii)  
           
Balance at 31 December 2024  -  47,500  58,500  106,000   
Losses recognised in profit or loss  -  (600)  -  (600) AASB13(93)(e)(i)  
Gains recognised in other comprehensive income  50  -  -  50 AASB13(93)(e)(ii)  
Additions  200  -  -  200 AASB13(93)(e)(iii)  
Disposals  (80)  -  -  (80) AASB13(93)(e)(iii)  
           
Balance at 31 December 2025  170  46,900  58,500  105,570   
  
The level 3 assets and liabilities unobservable inputs and sensitivity are as follows: 
  

AASB13(93)(h)  

      Range    
Description  Unobservable inputs  (weighted average)  Sensitivity 
       
Ordinary shares at fair 
value through other 
comprehensive income 

 Growth rate  2.5% to 3.5% (3.0%)  0.25% change would increase/decrease fair 
value by $5,000 

  

  Discount rate  8.0% to 11.0% (9.5%)  1.00% change would increase/decrease fair 
value by $14,000 

  

Investment properties  Rental yield  7.5% to 9.0% (8.5%)  0.75% change would increase/decrease fair 
value by $352,000 

  

  Rental growth  1.25% to 2.0% (1.75%)  0.25% change would increase/decrease fair 
value by $117,000 

  

  Long-term vacancy rate  5.0% to 9.0% (7.5%)  0.75% change would increase/decrease fair 
value by $276,000 

  

  Discount rate  4.0% to 6.0% (5.25%)  0.5% change would increase/decrease fair value 
by $57,000 

  

Land and buildings  Rental yield  6.0% to 8.0% (7.5%)  0.75% change would increase/decrease fair 
value by $440,000 

  

  Discount rate  5.0% to 7.0% (6.25%)  0.5% change would increase/decrease fair value 
by $61,000 

  

  
Note 51. Key management personnel disclosures 
  

  

Compensation   
The aggregate compensation made to directors and other members of key management personnel of the consolidated entity 
is set out below: 
  

  

  Consolidated 
  2025  2024 
  $  $ 
     
Short-term employee benefits  1,617,781   1,498,400  AASB124(17)(a)  
Post-employment benefits  106,870   100,745  AASB124(17)(b)  
Long-term benefits  10,059   25,192  AASB124(17)(c)  
Share-based payments  252,960   1,431  AASB124(17)(e)  
       
  1,987,670   1,625,768    
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Note 52. Remuneration of auditors 
  

AASB1054(10)  

During the financial year the following fees were paid or payable for services provided by Accounting Firm 123, the auditor of 
the company, its network firms and unrelated firms: 
  

  

  Consolidated 
  2025  2024 
  $  $ 
     
Audit services - Accounting Firm 123     AASB1054(10)(a)  
Audit or review of the financial statements  243,000   230,000    
       
Other services - Accounting Firm 123     AASB1054(10)(b)  
Preparation of the tax return  12,950   12,400  AASB1054(11)  
Transfer pricing review  5,500   5,000  AASB1054(11)  
       
  18,450   17,400    
       
  261,450   247,400    
       
Audit services - network firms     AASB1054(10)(a)  
Audit or review of the financial statements  -    15,000    
       
Other services - network firms     AASB1054(10)(b)  
Due diligence  -    22,450  AASB1054(11)  
Transfer pricing review  18,000   64,500  AASB1054(11)  
       
  18,000   86,950    
       
  18,000   101,950    
       
Audit services - unrelated firms     AASB1054(10)(a)  
Audit or review of the financial statements  26,500   23,000    
  
Note 53. Contingent assets 
  

AASB137(89)  

Pinnacle Manufacturing Pty Limited, a subsidiary, will be paid a success premium of up to $3,000,000 by Compdesign 
Partnership, in which it holds a 35% interest, if the rights to a computer manufacturing process are sold to a Korean based 
company. The likelihood of this proceeding is highly probable. No asset has been recognised within these financial statements. 
  

  

 

Pinnacle Manufacturing Pty Limited, a subsidiary, has an outstanding insurance claim with respect to inventory that was 
damaged in the Queensland floods that occurred during the financial year. An assessment is currently being undertaken by 
the insurer as to whether it was the cause of a flood or rising waters, which will affect the payout. Because the insurance 
proceeds are not virtually certain, no asset has been recognised within these financial statements. The inventory of 
approximately $400,000 has been written off during the current financial year. 
  

  

 

Note 54. Contingent liabilities 
  

AASB137(86)  

During the financial year there was a work related accident involving a member of staff. Although the investigation is still in 
progress, the directors are of the opinion, based on independent legal advice, that the consolidated entity will not be found to 
be at fault and any compensation will be covered by the consolidated entity's insurance policy. Accordingly, no provision has 
been provided within these financial statements. 
  

  

 

The consolidated entity has given bank guarantees as at 31 December 2025 of $3,105,000 (2024: $2,844,000) to various 
landlords. 
  

  

 

Note 55. Commitments 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Capital commitments       
Committed at the reporting date but not recognised as liabilities, payable:       
Investment properties  170   170  AASB140(75)(h)  
Property, plant and equipment  1,165   1,145  AASB116(74)(c)  
Intangible assets  160   -   AASB138(122)(e)  
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Note 56. Related party transactions 
  

  

Parent entity AASB18(116)(c)  
Pinnacle Listed Practical Limited is the parent entity. 
  

AASB124(13)  
 

Subsidiaries   
Interests in subsidiaries are set out in note 59. 
  

  
 

Associates   
Interests in associates are set out in note 60. 
  

  
 

Key management personnel   
Disclosures relating to key management personnel are set out in note 51 and the remuneration report included in the directors' 
report. 
  

  

 

Transactions with related parties   
The following transactions occurred with related parties: 
  

AASB124(18)(a)  

  Consolidated 
  2025  2024 
  $  $ 
     
Payment for goods and services:       
Payment for services from associate  3,397,327   3,234,986  AASB124(19)(d)  
Payment for marketing services from BE Promotions Pty Limited (director-related entity of 
Brad Example) 

 
81,238  

 
67,905  

AASB124(19)(f)  

  
Receivable from and payable to related parties   
The following balances are outstanding at the reporting date in relation to transactions with related parties: 
  

AASB124(18)(b)  

  Consolidated 
  2025  2024 
  $  $ 
     
Current payables:       
Trade payables to associate  361,334   345,876  AASB124(19)(d)  
Trade payables to BE Promotions Pty Limited (director-related entity of Brad Example)  7,108   6,388  AASB124(19)(f)  
  
Loans to/from related parties   
There were no loans to or from related parties at the current and previous reporting date. 
  

AASB124(18)(b)  
 

Terms and conditions   
All transactions were made on normal commercial terms and conditions and at market rates. 
  

AASB124(18)(b)(i)  
 

Note 57. Parent entity information 
  

  

Set out below is the supplementary information about the parent entity. 
  

  

Statement of profit or loss and other comprehensive income 
  

  

  Parent 
  2025  2024 
  $'000  $'000 
     
Profit  29,737   21,383  CR2M.3.01(1)(f)  
       
Total comprehensive income  29,737   21,383  CR2M.3.01(1)(g)  
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Note 57. Parent entity information (continued)   
 

  

 

Statement of financial position 
  

  

  Parent 
  2025  2024 
  $'000  $'000 
     
Total current assets  24,976   899  CR2M.3.01(1)(a)  
       
Total assets  308,810   283,025  CR2M.3.01(1)(b)  
       
Total current liabilities  11,173   2,738  CR2M.3.01(1)(c)  
       
Total liabilities  120,535   95,404  CR2M.3.01(1)(d)  
       
Equity       

Issued capital  182,953   182,678  CR2M.3.01(1)(e)  
Revaluation surplus reserve  350   350  CR2M.3.01(1)(e)  
Financial assets at fair value through other comprehensive income reserve  35   -   CR2M.3.01(1)(e)  
Hedging reserve - cash flow hedges  (85)  (75) CR2M.3.01(1)(e)  
Retained profits  5,022   4,668  CR2M.3.01(1)(e)  

       
Total equity  188,275   187,621  CR2M.3.01(1)(e)  
  
Guarantees entered into by the parent entity in relation to the debts of its subsidiaries CR2M.3.01(1)(h)  
The parent entity and some of its subsidiaries are party to a deed of cross guarantee under which each company guarantees 
the debts of the others. No deficiencies of assets exist in any of these subsidiaries. 
  

  

 

Contingent liabilities CR2M.3.01(1)(i)  
The parent entity had no contingent liabilities as at 31 December 2025 and 31 December 2024. 
  

  
 

Capital commitments - Property, plant and equipment CR2M.3.01(1)(j)  
The parent entity had no capital commitments for property, plant and equipment as at 31 December 2025 and 31 December 
2024. 
  

  

 

Material accounting policy information CR2M.3.01(2)  
The accounting policies of the parent entity are consistent with those of the consolidated entity, as disclosed in note 1, except 
for the following: 

  

●  Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity.   
●  Investments in associates are accounted for at cost, less any impairment, in the parent entity.   
●  Dividends received from subsidiaries are recognised as other income by the parent entity and its receipt may be an 

indicator of an impairment of the investment. 
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Note 58. Business combinations 
  

  

On [date] Pinnacle Logistics Pty Limited, a subsidiary of Pinnacle Listed Practical Limited, acquired 100% of the ordinary 
shares of Pinnacle CompCarrier Pty Limited (formerly known as CompCarrier Pty Limited) for the total consideration 
transferred of $8,230,000. This is a freight business and operates in the computer distribution division of the consolidated 
entity. It was acquired to better utilise the existing computer distribution division administrative function. The goodwill of 
$408,000 represents the expected synergies from merging this business with the computer distribution division and eliminating 
third party freight costs. The acquired business contributed revenues of $5,428,000 and profit after tax of $670,000 to the 
consolidated entity for the period from [date] to 31 December 2025. If the acquisition occurred on 1 January 2025, the full year 
contributions would have been revenues of $5,901,000 and profit after tax of $729,000. The values identified in relation to the 
acquisition of CompCarrier are final as at 31 December 2025. 
  

AASB3(B64)(a)-(e)  

Details of the acquisition are as follows: 
  

AASB3(B64)(f), 
AASB107(40)(d)  

  Fair value 
  $'000 
   
Cash and cash equivalents  3 AASB107(40)(c)  
Trade receivables  822 AASB3(B64)(h)  
Prepayments  106   
Plant and equipment  6,060   
Customer contracts  1,250   
Deferred tax asset  449   
Trade payables  (364)   
Deferred tax liability  (375)   
Employee benefits  (129)   
     
Net assets acquired  7,822   
Goodwill  408   
     
Acquisition-date fair value of the total consideration transferred  8,230 AASB3(B64)(f)  
     
Representing:     
Cash paid or payable to vendor  8,230 AASB107(40)(b)  
     
Acquisition costs expensed to profit or loss  182 AASB3(53)  
     
Cash used to acquire business, net of cash acquired:   AASB107(40)(b)  
Acquisition-date fair value of the total consideration transferred  8,230 AASB107(40)(a)  
Less: cash and cash equivalents  (3)   
Less: payments made in prior periods  (155)   
     
Net cash used  8,072   
  
The fair value of trade receivables is $822,000. The gross contractual amount for trade receivables due is $874,000, of which 
$52,000 is not expected to be collected. 
  

AASB3(B64)(h)  

 

Note 59. Interests in subsidiaries 
  

  

The consolidated financial statements incorporate the assets, liabilities and results of the following wholly-owned subsidiaries 
in accordance with the accounting policy described in note 1: 
  

AASB124(13)  

    Ownership interest 
  Principal place of business /  2025  2024 
Name  Country of incorporation  %  % 
       
Pinnacle Retailing Pty Limited  Australia  100.00%   100.00%    
Pinnacle Logistics Pty Limited  Australia  100.00%   100.00%    
Pinnacle CompCarrier Pty Limited  Australia  100.00%   -   
Pinnacle Retailing International Limited  New Zealand  100.00%   100.00%    
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Note 59. Interests in subsidiaries (continued)   
 

  

 

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiary with non-
controlling interests in accordance with the accounting policy described in note 1: 
  

AASB12(12)(a)-(c)  

      Parent Non-controlling interest 

 
 Principal place of 
business / 

 
 

 Ownership 
interest 

 Ownership 
interest 

 Ownership 
interest 

 Ownership 
interest 

  Country of    2025  2024  2025  2024 
Name  incorporation  Principal activities  %  %  %  % 
             
Pinnacle 
Manufacturing Pty 
Limited * 

 

Australia 

 
Computer 
manufacturing 

 

90.00%  

 

90.00%  

 

10.00%  

 

10.00%  

  

  
*  the non-controlling interests hold 25% of the voting rights of Pinnacle Manufacturing Pty Limited AASB12(12)(d)  
  
Summarised financial information   
Summarised financial information of the subsidiary with non-controlling interests that are material to the consolidated entity 
are set out below: 
  

  

 
 Pinnacle Manufacturing Pty 

Limited 
  2025  2024 
  $'000  $'000 
     
Summarised statement of financial position     AASB12(12)(g),(B10)(b)  
Current assets  48,800  50,443   
Non-current assets  163,318  162,342   
       
Total assets  212,118  212,785   
       
Current liabilities  25,735  22,452   
Non-current liabilities  18,183  23,047   
       
Total liabilities  43,918  45,499   
       
Net assets  168,200  167,286   
       
Summarised statement of profit or loss and other comprehensive income     AASB12(12)(g),(B10)(b)  
Revenue  231,564  219,870   
Expenses  (229,506)  (216,649)   
       
Profit before income taxes  2,058  3,221   
Income tax expense  (644)  (935)   
       
Profit  1,414  2,286   
       
Other comprehensive income  -  1,400   
       
Total comprehensive income  1,414  3,686   
       
Statement of cash flows     AASB12(12)(g),(B10)(b)  
Net cash from operating activities  9,262  12,284   
Net cash used in investing activities  (7,962)  (11,212)   
Net cash used in financing activities  (2,500)  (500)   
       
Net increase/(decrease) in cash and cash equivalents  (1,200)  572   
       
Other financial information       
Profit attributable to non-controlling interests  142  229 AASB12(12)(e)  
Accumulated non-controlling interests at the end of reporting period  17,363  17,221 AASB12(12)(f)  
  
Significant restrictions AASB12(10)(b)(i),(13)  
Pinnacle Manufacturing Pty Limited cannot move its manufacturing location without the prior consent of the non-controlling 
interests. 
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Note 60. Interests in associates 
  

  

Interests in associates are accounted for using the equity method of accounting. Information relating to associates that are 
material to the consolidated entity are set out below: 
  

AASB12(21)(a),(b)(i)  

    Ownership interest 
  Principal place of business /  2025  2024 
Name  Country of incorporation  %  % 
       
Compdesign Partnership  Australia  35.00%   35.00%    
  
Summarised financial information 
  

AASB12(21)(b)(ii)  

  Compdesign Partnership 
  2025  2024 
  $'000  $'000 
     
Summarised statement of financial position     AASB12(B12)(b)  
Current assets  28,994  26,806 AASB12(B12)(b)(i)  
Non-current assets  205,203  198,240 AASB12(B12)(b)(ii)  
       
Total assets  234,197  225,046   
       
Current liabilities  19,440  16,486 AASB12(B12)(b)(iii)  
Non-current liabilities  117,066  120,043 AASB12(B12)(b)(iv)  
       
Total liabilities  136,506  136,529   
       
Net assets  97,691  88,517   
       
Summarised statement of profit or loss and other comprehensive income     AASB12(B12)(b)  
Revenue  109,706  97,951 AASB12(B12)(b)(v)  
Expenses  (96,601)  (87,089)   
       
Profit before income taxes  13,105  10,862 AASB12(B12)(b)(vi)  
Income tax expense  (3,931)  (3,259)   
       
Profit  9,174  7,603   
       
Other comprehensive income  -  - AASB12(B12)(b)(viii)  
       
Total comprehensive income  9,174  7,603 AASB12(B12)(b)(ix)  
       
Reconciliation of the consolidated entity's carrying amount     AASB12(B14)(b)  
Opening carrying amount  30,981  28,320   
Share of profit  3,211  2,661   
       
Closing carrying amount  34,192  30,981   
  
Contingent liabilities AASB12(23)(b)  
  Consolidated 
  2025  2024 
  $'000  $'000 
     
Share of bank guarantees  276   266    
  
Commitments AASB12(23)(a)  
  Consolidated 
  2025  2024 
  $'000  $'000 
     
Committed at the reporting date but not recognised as liabilities, payable:       
Share of capital commitments  175   74    
  
Significant restrictions AASB12(22)(a)  
Compdesign Partnership must reduce its bank loans to under $50,000,000 and achieve pre-determined profit targets before 
any cash dividends can be distributed. 
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Note 61. Deed of cross guarantee 
  

ASIC CI2016/785  

The following entities are party to a deed of cross guarantee under which each company guarantees the debts of the others: 
  

  

Pinnacle Listed Practical Limited   
Pinnacle Retailing Pty Limited   
Pinnacle Logistics Pty Limited   
Pinnacle CompCarrier Pty Limited   
  
By entering into the deed, the wholly-owned entities have been relieved from the requirement to prepare financial statements 
and directors' report under Corporations Instrument 2016/785 issued by the Australian Securities and Investments 
Commission. 
  

  

 

The above companies represent a 'Closed Group' for the purposes of the Corporations Instrument, and as there are no other 
parties to the deed of cross guarantee that are controlled by Pinnacle Listed Practical Limited, they also represent the 
'Extended Closed Group'. 
  

  

 

Set out below is a consolidated statement of profit or loss and other comprehensive income and statement of financial position 
of the 'Closed Group'. 
  

  

  2025  2024 
Statement of profit or loss and other comprehensive income  $'000  $'000 
     
Revenue  416,134  387,501   
Other income  270  -   
Changes in inventories  (2,721)  (670)   
Raw materials and consumables used  (168,599)  (160,222)   
Employee benefits expense  (145,202)  (141,854)   
Depreciation and amortisation expense  (40,588)  (38,653)   
Impairment of goodwill  (500)  -   
Impairment of receivables  (491)  (432)   
Other expenses  (4,942)  (5,424)   
       
Operating profit  53,361  40,246   
       
Interest revenue calculated using the effective interest method  1,012  431   
Net fair value gain/(loss) on investment properties  (600)  -   
Net gain on derecognition of financial assets at amortised cost  50  -   
       
Profit before financing and income taxes  53,823  40,677   
       
Finance costs  (17,761)  (18,202)   
       
Profit before income taxes  36,062  22,475   
Income tax expense  (10,846)  (7,254)   
       
Profit  25,216  15,221   
       
Other comprehensive income       
Gain on the revaluation of equity instruments at fair value through other comprehensive 
income, net of tax 

 
35 

 
- 

  

Cash flow hedges transferred to profit or loss, net of tax  -  (2)   
Cash flow hedges transferred to inventory in the statement of financial position, net of tax  (3)  (7)   
Net change in the fair value of cash flow hedges taken to equity, net of tax  (7)  (18)   
       
Other comprehensive income, net of tax  25  (27)   
       
Total comprehensive income  25,241  15,194   
  
  2025  2024 
Equity - retained profits  $'000  $'000 
     
Retained profits at the beginning of the financial year  8,138  10,533   
Profit  25,216  15,221   
Dividends paid  (29,383)  (17,616)   
       
Retained profits at the end of the financial year  3,971  8,138   
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Note 61. Deed of cross guarantee (continued)   
 

  

 

  2025  2024 
Statement of financial position  $'000  $'000 
     
Current assets       
Cash and cash equivalents  25,264  3,504   
Trade and other receivables  5,564  6,042   
Contract assets  2,617  2,144   
Inventories  15,835  18,556   
Financial assets at fair value through profit or loss  360  -   
Other  1,621  1,256   
Non-current assets classified as held for sale  6,000  -   
  57,261  31,502   
Non-current assets       
Receivables  145  145   
Financial assets at fair value through other comprehensive income  170  -   
Other financial assets  149,000  149,000   
Investment properties  46,900  47,500   
Property, plant and equipment  22,401  22,686   
Right-of-use assets  305,485  332,116   
Intangibles  1,063  64   
Goodwill  9,408  9,500   
Deferred tax  11,999  9,157   
Other  1,922  1,769   
  548,493  571,937   
       
Total assets  605,754  603,439   
       
Current liabilities       
Trade and other payables  21,360  20,255   
Contract liabilities  2,269  2,135   
Borrowings  500  1,273   
Lease liabilities  22,072  20,905   
Derivative financial instruments  122  107   
Income tax  6,701  2,351   
Employee benefits  5,314  5,230   
Provisions  290  -   
Other  372  189   
Liabilities directly associated with assets classified as held for sale  4,000  -   
  63,000  52,445   
Non-current liabilities       
Borrowings  43,900  28,152   
Lease liabilities  301,714  322,745   
Deferred tax  2,130  1,727   
Employee benefits  6,581  6,479   
Provisions  1,205  800   
  355,530  359,903   
       
Total liabilities  418,530  412,348   
       
Net assets  187,224  191,091   
       
Equity       
Issued capital  182,953  182,678   
Reserves  300  275   
Retained profits  3,971  8,138   
       
Total equity  187,224  191,091   
  
Note 62. Events after the reporting period 
  

AASB110(21)  

Apart from the dividend declared as disclosed in note 48, no other matter or circumstance has arisen since 31 December 
2025 that has significantly affected, or may significantly affect the consolidated entity's operations, the results of those 
operations, or the consolidated entity's state of affairs in future financial years. 
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Note 63. Reconciliation of operating profit to net cash from operating activities 
  

AASB1054(16)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Operating profit  50,339   34,568    
       
Adjustments for:       
Depreciation and amortisation  52,276   52,411    
Impairment of goodwill  500   -     
Net gain on disposal of non-current assets  (422)  (192)   
Share-based payments  250   -     
Foreign exchange differences  (269)  (226)   
       
Change in operating assets and liabilities:       

Decrease/(increase) in trade and other receivables  (170)  114    
Decrease/(increase) in contract assets  (473)  367    
Decrease in inventories  3,523   782    
Increase in prepayments  (101)  (168)   
Increase in other operating assets  (2,382)  (3,976)   
Increase/(decrease) in trade and other payables  2,179   (457)   
Increase in contract liabilities  134   161    
Increase in employee benefits  375   283    
Increase in other provisions  427   249    
Increase in other operating liabilities  261   28    

       
Income taxes paid  (9,142)  (8,461)   
       
Net cash from operating activities  97,305   75,483    
  
Note 64. Non-cash investing and financing activities 
  

AASB107(43)  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Additions to the right-of-use assets  5,521   6,228    
Leasehold improvements - lease make good  550   -     
Shares issued under employee share plan  250   -     
       
  6,321   6,228    
  
Note 65. Changes in liabilities arising from financing activities 
  

AASB107(44A)  

  Bank  Lease   
  loans  liability  Total 
Consolidated  $'000  $'000  $'000 
       
Balance at 1 January 2024  115,000  358,977  473,977   
Net cash used in financing activities  (94,000)  (21,555)  (115,555)   
Acquisition of plant and equipment by means of leases  -  6,228  6,228   
         
Balance at 31 December 2024  21,000  343,650  364,650   
Net cash from/(used in) financing activities  6,500  (25,385)  (18,885)   
Acquisition of leases  -  5,521  5,521   
         
Balance at 31 December 2025  27,500  323,786  351,286   
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Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  

 

Note 66. Supplier finance arrangements 
  

AASB107(44F)  

  At 1 January 2025  At 31 December 2025 
     
Carrying amount of the financial liabilities that are part of 
supplier finance arrangements presented in trade and other 
payables (note 29) 

 

$1,850,000 

 

$2,145,000 

AASB107(44H)(b)(i)  

       
Carrying amount of payments suppliers have already 
received from the finance providers offset in trade and other 
payables (note 29) 

 

$1,454,000 

 

$1,722,000 

AASB107(44H)(b)(ii)  

       
Range of payment due dates that are part of supplier finance 
arrangements 

 
30 - 45 days after invoice date 

 
30 - 45 days after invoice date 

AASB107(44H)(b)(iii)  

       
Range of payment due dates for comparable trade payables 
that are not part of supplier finance arrangements 

 
14 - 45 days after invoice date 

 
14 - 45 days after invoice date 

AASB107(44H)(b)(iii)  

  
Terms and conditions AASB107(44H)(a)  
The consolidated entity has established a supplier finance arrangement that is offered to some of the consolidated entity’s key 
suppliers and participation in the arrangement is at the discretion of the supplier. Suppliers that participate in the supplier 
finance arrangement will receive early payment from an external finance provider for approved invoices where goods have 
been received. If suppliers choose to receive early payment, they pay a fee to the finance provider and the consolidated 
entity is not party to this arrangement. Payments to suppliers ahead of the invoice due date are processed by the finance 
provider and, in all cases, the consolidated entity settles the original invoice by paying the finance provider in line with the 
original invoice due date. Payment terms with suppliers have not been renegotiated in conjunction with the arrangement. 
The consolidated entity provides no security to the finance provider. 
  

  

 

Note 67. Earnings per share 
  

  

  Consolidated 
  2025  2024 
  $'000  $'000 
     
Operating profit attributable to the owners of Pinnacle Listed Practical Limited  50,339   34,568    
       
Profit  27,905   15,749    
Non-controlling interest  (142)  (229)   
       
Profit attributable to the owners of Pinnacle Listed Practical Limited  27,763   15,520  AASB133(70)(a)  
  
  Number  Number 
     
Weighted average number of ordinary shares used in calculating basic earnings per share  146,882,904  140,950,685 AASB133(70)(b)  
Adjustments for calculation of diluted earnings per share:       

Options over ordinary shares  565  385 AASB133(70)(b)  
       
Weighted average number of ordinary shares used in calculating diluted earnings per share  146,883,469  140,951,070 AASB133(70)(b)  
  
  Cents  Cents 
     
Operating earnings per share  34.27  24.52 AASB133(73C)  
Basic earnings per share  18.90  11.01 AASB133(66)  
Diluted earnings per share  18.90  11.01 AASB133(66)  
  
Note 68. Share-based payments 
  

  

On [date], 100,000 shares were issued to key management personnel at an issue price of $2.50 per share and a total 
transactional value of $250,000. 
  

AASB2(45)(a)  

 

A share option plan has been established by the consolidated entity and approved by shareholders at a general meeting, 
whereby the consolidated entity may, at the discretion of the Nomination and Remuneration Committee, grant options over 
ordinary shares in the company to certain key management personnel of the consolidated entity. The options are issued for 
nil consideration and are granted in accordance with performance guidelines established by the Nomination and Remuneration 
Committee. 
  

AASB2(45)(a)  

 

Example Financial Statements (www.accurri.com) 71 December 2025 edition

https://files.accurri.com/AASB/AASB-18-0624.pdf#page=9
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=11
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=12
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=13
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=13
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=13
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=13
https://files.accurri.com/AASB/AASB-107-1223.pdf#page=13
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-18-0624.pdf#page=109
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-133-0621.pdf#page=13
https://files.accurri.com/AASB/AASB-2-1221.pdf#page=15
https://files.accurri.com/AASB/AASB-2-1221.pdf#page=15


Pinnacle Listed Practical Limited   
Notes to the financial statements AASB18(10)(e),(113)  
31 December 2025 AASB18(27)(c)  
 

  
Note 68. Share-based payments (continued)   
 

  

 

Set out below are summaries of options granted under the plan: 
  

AASB2(45)(b),(d)  

2025                    
         Balance at         Expired/   Balance at  
      Exercise   the start of         forfeited/  the end of  
Grant date  Expiry date  price  the year  Granted  Exercised   other  the year 
               
01/04/2023  31/03/2025  $2.50   10,000  -  (10,000)  -  -   
01/04/2025  31/03/2029  $3.00   -  17,500  -  -  17,500   
      10,000  17,500  (10,000)  -  17,500   
  
Weighted average exercise price  $2.50   $3.00   $2.50   $0.00  $3.00  AASB2(45)(b)  
  
2024                    
         Balance at         Expired/   Balance at  
      Exercise   the start of         forfeited/  the end of  
Grant date  Expiry date  price  the year  Granted  Exercised   other  the year 
               
01/04/2023  31/03/2025  $2.50   10,000  -  -  -  10,000   
      10,000  -  -  -  10,000   
  
Weighted average exercise price  $2.50   $0.00  $0.00  $0.00  $2.50  AASB2(45)(b)  
  
Set out below are the options exercisable at the end of the financial year: 
  

AASB2(45)(b)(vii)  

      2025  2024 
Grant date  Expiry date  Number  Number 
       
01/04/2023  31/03/2025  -  10,000   
         
    -  10,000   
  
The weighted average share price during the financial year was $2.66 (2024: $2.34). 
  

AASB2(45)(c)  
 

The weighted average remaining contractual life of options outstanding at the end of the financial year was 3.25 years (2024: 
0.25 years). 
  

AASB2(45)(d)  

 

For the options granted during the current financial year, the valuation model inputs used to determine the fair value at the 
grant date, are as follows: 
  

AASB2(47)(a)(i)  

      Share price  Exercise  Expected  Dividend  Risk-free  Fair value 
Grant date  Expiry date  at grant date  price  volatility  yield  interest rate  at grant date 
               
01/04/2025  31/03/2029  $2.61   $3.00   18.00%   4.75%   5.93%   $0.489    
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Pinnacle Listed Practical Limited   
Consolidated entity disclosure statement CA295(1)(ba)  
As at 31 December 2025   
 

  

 

 
 
 

 
Place formed / 

 Ownership 
interest 

 
 

Entity name  Entity type  Country of incorporation  %  Tax residency 
         
Pinnacle Manufacturing 
Pty Limited 

 
Body corporate 

 
Australia 

 
90.00%  

 
Australia * 

CA295(3A)(a)  

Pinnacle Retailing Pty 
Limited 

 
Body corporate 

 
Australia 

 
100.00%  

 
Australia * 

  

Pinnacle Logistics Pty 
Limited 

 
Body corporate 

 
Australia 

 
100.00%  

 
Australia * 

  

Pinnacle CompCarrier Pty 
Limited 

 
Body corporate 

 
Australia 

 
100.00%  

 
Australia * 

  

Pinnacle Retailing 
International Limited 

 
Body corporate 

 
New Zealand 

 
100.00%  

 
New Zealand 

  

  
*  Pinnacle Listed Practical Limited (the 'head entity') and its wholly-owned Australian subsidiaries have formed an income 

tax consolidated group under the tax consolidation regime. 
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Pinnacle Listed Practical Limited   
Directors' declaration CA295(1)(c)  
31 December 2025   
 

  

 

In the directors' opinion: 
  

  
 

●  the attached financial statements and notes comply with the Corporations Act 2001, the Accounting Standards, the 
Corporations Regulations 2001 and other mandatory professional reporting requirements; 

CA295(4)(d)(i), 
CA296(1),(2)  

  
●  the attached financial statements and notes comply with International Financial Reporting Standards as issued by the 

International Accounting Standards Board as described in note 1 to the financial statements; 
CA295(4)(ca)  

  
●  the attached financial statements and notes give a true and fair view of the consolidated entity's financial position as at 

31 December 2025 and of its performance for the financial year ended on that date; 
CA295(4)(d)(ii), 
CA297(a),(b)  

  
●  there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due 

and payable; 
CA295(4)(c)  

  
●  at the date of this declaration, there are reasonable grounds to believe that the members of the Extended Closed Group 

will be able to meet any obligations or liabilities to which they are, or may become, subject by virtue of the deed of cross 
guarantee described in note 61 to the financial statements; and 

ASIC CI2016/785  

  
●  the information disclosed in the attached consolidated entity disclosure statement is true and correct. CA295(4)(da)  
  
The directors have been given the declarations required by section 295A of the Corporations Act 2001. 
  

CA295(4)(e)  
 

Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the Corporations Act 2001. 
  

CA295(5)(a)  
 

On behalf of the directors 
  

  
 

    
    
    
___________________________   
Daniel Example CA295(5)(c)  
Director   
    
24 February 2026 CA295(5)(b)  
Sydney   
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Pinnacle Listed Practical Limited   
Independent auditor's report to the members of Pinnacle Listed Practical Limited   
 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[This page has intentionally been left blank for the insertion of page one of the independent auditor's report] 
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Pinnacle Listed Practical Limited   
Independent auditor's report to the members of Pinnacle Listed Practical Limited   
 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[This page has intentionally been left blank for the insertion of page two of the independent auditor's report] 
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Pinnacle Listed Practical Limited   
Shareholder information   
31 December 2025   
 

  

 

The shareholder information set out below was applicable as at 31 January 2026. 
  

ASX4.10  
 

Distribution of equitable securities   
Analysis of number of equitable security holders by size of holding: 
  

ASX4.10.7  

  Ordinary shares 
    % of total 
  Number  shares 
  of holders  issued 
     
1 to 1,000  1,920  0.65   
1,001 to 5,000  828  1.41   
5,001 to 10,000  1,239  6.33   
10,001 to 100,000  496  9.36   
100,001 and over  16  82.25   
       
  4,499  100.00 ASX4.10.5  
       
Holding less than a marketable parcel  6  - ASX4.10.8  
  
Equity security holders 
  

  

Twenty largest quoted equity security holders ASX4.10.9  
The names of the twenty largest security holders of quoted equity securities are listed below: 
  

  

   Ordinary shares  
      % of total  
      shares  
   Number held  issued 
     
Madison Capital  25,000,000  17.02   
Daniel and Claire Example Superannuation Fund (Daniel Example)  20,500,000  13.95   
Federation Australia Bank AcTrade Limited  20,000,000  13.61   
Passive Investment Limited  15,000,000  10.21   
Manufacturers Credit Union Superannuation Fund  15,000,000  10.21   
Blizzard Growth Solutions Pty Limited  6,684,293  4.55   
Andrew Brown Superannuation Fund  6,462,912  4.40   
BE No 2 Superannuation Fund (Brad Example)  5,886,200  4.01   
Egan and Forsyth Investments Pty Limited  3,000,000  2.04   
Greater Prospects Pty Limited  1,243,955  0.85   
Wilber Carroll Superannuation Fund  840,321  0.57   
Alder and Associates Pty Limited  745,632  0.51   
Chee Leung Superannuation Fund  150,000  0.10   
Townsend Holdings Pty Limited  112,488  0.08   
Prestige Cars Pty Limited  100,000  0.07   
Richard Long Family Trust  100,000  0.07   
Technical Revolution Pty Limited  89,437  0.06   
The Yorke Family Trust  83,482  0.06   
Lister Trading Pty Limited  81,345  0.06   
Craig and Mary Donaldson Superannuation Fund  76,437  0.05   
       
  121,156,502  82.48   
  
Unquoted equity securities ASX4.10.16  
   Number  Number 
   on issue  of holders 
     
Options over ordinary shares issued  17,500  2   
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Pinnacle Listed Practical Limited   
Shareholder information   
31 December 2025   
 

  

 

Substantial holders ASX4.10.4  
Substantial holders in the company are set out below: 
  

  

   Ordinary shares  
      % of total  
      shares  
   Number held  issued 
     
Madison Capital  25,000,000  17.02   
Daniel and Claire Example Superannuation Fund (Daniel Example)  20,500,000  13.95   
Federation Australia Bank AcTrade Limited  20,000,000  13.61   
Passive Investment Limited  15,000,000  10.21   
Manufacturers Credit Union Superannuation Fund  15,000,000  10.21   
  
Voting rights ASX4.10.6  
The voting rights attached to ordinary shares are set out below: 
  

  

Ordinary shares   
On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share 
shall have one vote. 
  

  

 

There are no other classes of equity securities. 
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